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Introduction

One of the challenges many of our local trainers in Qingyang mentioned was that school leaders were not doing enough to support their efforts to implement changes in teaching methodology. In response, we invited 14 vice-principals from middle schools in 3 counties to attend a management training course. 


This was a complex undertaking, and required several people to help set it up. In particular, the national volunteers were invaluable, supporting the project through translating large amounts of resources, and doing interpretation during the course itself. 

Over 7 days, we looked at how to create more student-centred learning environments; how to incorporate Continuing Professional Development (CPD) into school development planning; how to raise teacher motivation; and how to increase student, parent and community participation in school decision-making. 

We also took a few days out of the training room to visit some schools in the Gansu Basic Education Project, in Linxia (south Gansu). During this trip we visited 3 schools in 2 counties, to meet principals and teachers, observe lessons, look around the school campuses, and so on. The trip was intended to show the principals what could happen in the long-term if they were successful at implementing change in their schools. On the whole, they were very impressed with what they saw, and this provided a good foundation for their continued attendance of the course after arriving back in Qingyang. If there was a criticism, it was that they wished the trip could have been longer! If a trip on this scale is difficult for you to arrange, you should consider how best to demonstrate New Curriculum learning environments to your course participants.
Conclusions

The school leaders enjoyed the comfortable environment of the training room and said that it was one of the few times they felt they could be really open with each other about problems in their schools. They were especially impressed with the training methods used, which required them to participate in “hands-on” activities, complete discussion tasks, and give feedback. 

The course provided the principals with some concrete ideas about what they could do to tackle the problems of teacher and student motivation, as well as creating a learning environment more suited to implementing the New Curriculum. There was also a chance for the principals to practice more effective school development planning, and to discuss how there could be more community involvement in school decision making (note: here community includes students and parents).

Although the course was essentially aimed at awareness-raising, we feel that the vice-principals went back to their schools with some clear ideas about how they could use their position to support whole-school development, with an emphasis on the learning environment and teacher development.

Overall, this course was a valuable opportunity for VSO to engage with school leaders, and help them to further understand the work VSO has been doing with their teachers. In this way, we have made another step towards the sustainability of our teacher training programme.

Follow-up
We suggest that you carry out a survey (included in this book) after a suitable period of time, to find out what the vice-principals have managed to do, since returning to their schools. VSO should continue to offer them support in the particular activities they wish to carry out. This survey may be carried out in conjunction with school visits to provide on-site support.
What this book contains

The trainer’s book contains a model timetable, as well as overviews of each session of the course and copies of resources which are not in the course handbooks. These resources include additional handouts, master copies of games (which need to be copied onto card and cut up) and group tasks. The participant’s handbooks are copies of the actual booklets which were used. As far as possible, materials are in both English and Chinese. 
We were lucky enough to have multimedia facilities, and so the entire course can be run as a series of PowerPoint presentations (essentially, the contents of the participants book). These should be available on CD-ROM, along with the short film that is shown during the “Learning Environment” session, and additional useful books (referenced in the training notes, when necessary).
For more information about this project, or comments on the materials, please contact us:

Tina Warren: christina.warren@hotmail.co.uk

Kester Newill: newill_Kester@yahoo.com

January 2008 

Example timetable

Qingyang middle-school vice-principal training (Nov-Dec 2007)
	Date
	Session 1 - 9.00- 12.00
	Lunch
	Session 2 – 14.30 – 17.30

	22nd Nov
	Introduction to the Course 

Beliefs and Values
	
	What makes a good school?

School profiles 

	23rd Nov
	How can the learning environment support the new curriculum?
	
	Preparation for the study visit



	25-29th  Nov
	Study Visit

	3rd Dec
	Observations from visit

What ideas can we use?

Your position and role. What can you influence?
	
	Leadership and Management

What makes a good school leader?



	4th Dec
	Motivation 

Teacher’s Continued Professional Development (CPD) 
	
	Teacher’s Continued Professional Development (CPD)

Doing “needs analysis” activities

	5th Dec
	Involving parents, students and the local community


	
	School Development Planning

Conclusion

Feedback questionnaires


	日期
	9.00- 12.00
	午饭
	14.30 – 17.30

	11月22日


	培训介绍 

信仰和价值观
	
	成为一所好学校的原因?

学校概况

	11月23日
	学习环境如何支持新课程?
	
	为参观学校做准备

	11月25-29日
	参观学校

	12月3日
	参观体会

我们从参观中学到了什么？

你的位置和角色。你的影响力？
	
	领导与管理

怎样成为一个好的学校领导者？ 



	12月4日
	动机

教师专业发展(CPD)
	
	教师专业发展(CPD) 

需求分析

	12月5日
	涉及当地的家长,学生和社区
	
	学校发展计划

复习培训内容

下一步?


Introduction to the course

	Introduction

Tina

· I have worked in Education for 33 years both as a teacher and as a Senior Manager 

· Since 1988 I have been involved in training teachers and Head teachers introducing new teaching methods and new government initiatives
	介绍

Tina
· 作为一名老师和高层主管，我在教育领域工作了33年

· 从1988年以来，就一直参与培训老师和教务长，介绍新的教学方法和政府措施



	Kester

· I have worked in English language education, as a teacher and teacher trainer, in China for over 5 years, since 1998

· My Master’s thesis (2006) was on the topic: “Rural education in western China”
	Kester

· 在英语语言教育领域，做为一名老师和培训老师的工作者，自1998年以来，在中国停留超过5年的时间

· 我的硕士论文（2006）题目是 “中国西部的农村教育”

	Aims of this course
· to look at the skills needed for effective leadership

· to show how school leaders  can support new teaching and learning methods

· to explore ways in which teachers, students, parents and the local community can become more actively involved in school life

· to allow participants to reflect on their own skills and practices 

· to provide an opportunity for participants to share their views and ideas
	课程目标

· 学习有效领导能力所需的技能

· 指导学校领导如何支持新的教学与学习方法

· 探索让老师，学生，父母，和当地社会团体更加积极参与到学校生活的途径 。

· 允许参与者思考他们自己的技能与练习

· 提供一个给参与者说出他们的观点和想法的机会

	Overview
The course will be in three parts;-

· 2 days before the Study visit

· 4 days study visit to Linxia

· 4 days after the study visit


	概述
培训课程分为三个部分

· 参观学习前的2天

· 参观学习临夏4天

· 参观学习后的4天


Beliefs and values
	Activity 1 

You are walking through a village and decide to have a rest in the square. A grandfather and his two grandchildren, one girl and one boy, sit next to you.  The old man asks you what you do. When you tell him, he explains that although he never went to school, he is a carpenter and is well respected by everyone in his village. He asks you why he should educate his two grandchildren. What do you say to him?

	活动1

你走过一个村庄，你决定休息一下在一片空地上。一个老爷爷和他的两个孙子，一个是男孩一个是女孩，坐在了你的旁边。那位老人问你，你是做什么的。当你回答了他的问题，他解释说，尽管他从来没有上过学，他是一个木匠，但是村庄里的每个人都很尊重他。他问你，为什么他要去教育他的两个孙子？你应该对他说什么？

	Activity 2

Look at these pictures and discuss the different teaching methods shown (Show PowerPoint pictures, or use handbook)

	活动2

看这些图片，讨论所展示的不同的教学方法


	Activity 3

Read the descriptions of activities taking place in two classrooms.

Think about what is happening in each classroom, the methods used, the atmosphere and the classroom environment. What effect do you think these have on the students’ learning experience?

	信念和价值观——活动3

阅读发生在两间教室的活动描述。
思考，每间教室正在发生什么，使用的方法，气氛和教室环境。你认为这些有什么样的影响，在学生的学习中的感受。

	CLASSROOM 1

A science class. The 60 students have brought in brochures from a local

environmentalist NGO. In groups of four, they compare how each brochure

achieves its impact. Following the discussion, the teacher makes a list of key

factors on the board. Now each group is set a task: to create a campaign

poster for an environmental issue of their choice. Over the next 30 minutes,

students discuss and create their posters, using photographs and drawings

with coloured pens. The teacher monitors progress and occasionally asks

questions, or answers queries from students. Once the posters are finished,

they are hung up around the room, and a spokesperson from each group

presents their work, answering questions from the class. The teacher moves

around and appears very encouraging. She rounds up with a positive

evaluation.


	教室1

一堂自然科学课。60名学生带来了从地方环境保护组织（NGO非营利组织）那里得到的小册子。他们当中的四个学生是在对比每本小册子，怎么可以起效力。接下来的讨论，老师把关键的因素写在黑板上。现在，每个组都被设定一个任务：去制作一个关于他们选择的环境问题的活动海报。在接下来的30分钟里，学生讨论并且制作他们的海报，用照片，图形还有彩笔。老师检验过程并且偶尔问些问题，或者回答学生的质疑。一旦海报做完了，他们就悬挂在房间里，并且每组会有一个发言人来展示、介绍他们的作品。回答同学们提出的问题。 老师在旁边走动，并且表现出非常支持、赞同。她总结一个积极的评价。

	CLASSROOM 2

There are about 80 students in the class, sitting in rows, three to a bench. The

teacher stands at the front, and reads both parts of the dialogue in the

textbook to the class. The students follow the text in their own books. The

teacher looks quite strict and occasionally frowns at the students. The teacher

explains two new words in the text and writes them up on the board. The

students write them into their exercise books. When he has finished reading,

he asks two students from the front row to stand and read aloud. A further

three pairs are invited to do the same. Simple comprehension questions follow

the text. The teacher reads each question out and students raise their hands.

If they get the answer right, they are praised and they sit again. If they make a

mistake, the teacher rebukes them and asks for contributions from other

students. Finally, the students are directed towards some gap-fill questions in

the book, which they complete in silence.

DISCUSSION


	教室2

大概有80名学生在班里，坐成排，一条长凳坐3个人。老师站在前面，给学生们朗读课本上的所有对话，学生看着自己的书跟随着老师的阅读。老师看起来十分严厉，而且偶尔皱着眉头看学生。老师解释两个在课文中的新单词并且写在了黑板上。学生们把它写在自己的书上。当老师读完了课文，他叫了两个前排的学生站起来大声的朗读。此外，三组同学被邀请做同样的事。简单的理解课后问题。老师读每个问题，学生举手回答。如果他们回答对了问题，他们得到表扬并且坐下。如果他们回答错误，老师指责他们，并且问其他的同学的答案。最后，书上一些填空题，学生沉默的完成。
讨论

	Activity 4

The statements shown represent different beliefs about teaching and learning. On the sheet provided for each pair of ideas, mark the position of each person in your group.
	活动4

这些陈述代表了对于教与学的不同信念。在纸上提供了各对不同的观点，标记出你团队里每个人的立场。


RESOURCES
Activity 2 (Pictures of Change, adapted from the VSO INSETT book)
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Activity 3 (descriptions of classrooms 1 & 2)
	教室1
一堂自然科学课。60名学生带来了从地方环境保护组织（NGO非营利组织）那里得到的小册子。他们当中的四个学生是在对比每本小册子，怎么可以起效力。接下来的讨论，老师把关键的因素写在黑板上。现在，每个组都被设定一个任务：去制作一个关于他们选择的环境问题的活动海报。在接下来的30分钟里，学生讨论并且制作他们的海报，用照片，图形还有彩笔。老师检验过程并且偶尔问些问题，或者回答学生的质疑。一旦海报做完了，他们就悬挂在房间里，并且每组会有一个发言人来展示、介绍他们的作品。回答同学们提出的问题。 老师在旁边走动，并且表现出非常支持、赞同。她总结一个积极的评价。



	教室2
大概有80名学生在班里，坐成排，一条长凳坐3个人。老师站在前面，给学生们朗读课本上的所有对话，学生看着自己的书跟随着老师的阅读。老师看起来十分严厉，而且偶尔皱着眉头看学生。老师解释两个在课文中的新单词并且写在了黑板上。学生们把它写在自己的书上。当老师读完了课文，他叫了两个前排的学生站起来大声的朗读。此外，三组同学被邀请做同样的事。简单的理解课后问题。老师读每个问题，学生举手回答。如果他们回答对了问题，他们得到表扬并且坐下。如果他们回答错误，老师指责他们，并且问其他的同学的答案。最后，书上一些填空题，学生沉默的完成。




Activity 4

	Students can learn from many different sources
	学生可以通过很多资源学习

	The teacher is the only source of knowledge
	教师是知识的唯一资源

	You learn by doing, by exploring, by trial and error
	你通过做、探索、反复试验来学习

	You only learn by studying hard , copying and memorising
	你仅仅通过刻苦、抄写和背诵记忆来学习

	Learning should be interesting and fun
	学习应该是兴趣和乐趣

	Learning is a serious  thing– a duty not a pleasure
	学习是一件严肃的事，是义务，不是乐趣

	The teacher is a facilitator, a guide and a mentor
	老师是一个帮助者，一个引导和指导

	The teacher is the keeper of knowledge
	老师管理着知识

	Mistakes are an important part of learning
	犯错误是学习的一个重要组成部分

	Mistakes show weakness and should not be tolerated
	犯错误就是显示你弱点，而且不应该被忍受。

	Students are responsible for their own learning
	学生对他们自己的学习负责任

	The teacher is responsible for students’ learning
	老师对学生的学习负责任

	The learning environment and atmosphere are very important
	学习环境和气氛是非常重要的

	Discipline and order are more important than atmosphere
	纪律和命令比气氛更重要

	Students can learn by themselves or from their peers
	学生能自己学或者从伙伴那里学到东西

	Students only learn by listening to the teacher
	学生仅仅通过听老师说来学习

	The aim of English lessons is to develop users of the language
	英语课的目的是扩大语言的使用

	The aim of English lessons is so students can pass exams
	英语课的目的是让学生通过考试


	学生可以通过很多资源学习

	教师是知识的唯一资源 

	你通过做、探索、反复试验来学习
	你仅仅通过刻苦、抄写和背诵记忆来学习

	学习应该是兴趣和乐趣
	学习是一件严肃的事，是义务，不是乐趣

	老师是一个帮助者，一个引导和指导
	老师管理着知识

	犯错误是学习的一个重要组成部分
	犯错误就是显示你弱点，而且不应该被忍受。

	学生对他们自己的学习负责任

	老师对学生的学习负责任

	学习环境和气氛是非常重要的


	纪律和命令比气氛更重要

	学生能自己学或者从伙伴那里学到东西
	学生仅仅通过听老师说来学习

	英语课的目的是扩大语言的使用


	英语课的目的是让学生通过考试


What makes a good school?
	What makes a good school?

Brainstorm in your groups and write down your ideas

	什么是成为好学校的原因？
在你的组里献计献策，并且写下你的想法

	Activity 1: Spider Diagrams

· Display a model spider diagram, and have groups take one of the three topics for discussion. 

· The topic goes into the central bubble, and groups should brainstorm related issues, and draw out their diagram on poster-sized paper.

· Exchange posters, discuss, feedback

· Note: for “the learning environment” and “student learning”, the surrounding sub-topics are directed into the topic (ie have an effect), but for “school management”, the surrounding sub-topics result from good school management. These relationships could be made clearer by using arrows on the ‘spider legs’.


	

	What makes a good school?

· Quality of leadership

· Quality of teaching

· Commitment of teachers

· High expectations

· Stimulating and relevant curriculum

· Good monitoring and evaluation systems

· Well focused staff development

· Appropriate and well used resources

· Climate of continuous improvement
	什么是成为好学校的原因？
· 领导的才能
· 教学质量
· 老师的投入
· 高期望
· 刺激并且有关的课程
· 好的监控和评估系统
· 很好的聚焦于职工的发展
· 适当的并且很好的使用资源
· 继续改进的趋势


Activity 1

The learning environment / 学习环境

[image: image5]
Student learning / 学生学习


[image: image6]
Note: Expectations refers to school, teacher and parental expectations

School management / 学校管理


[image: image7]
Note: Learning Environment refers to school and classroom

School profile
	School profile


	学校简介

	Introduction

In this session you will have a chance to let us know more about the schools where you work


	介绍

在这个会议上，您将有一个机会告诉我们更多关于您工作的学校的情况

	Please complete a questionnaire, which covers the following topics:

· The school

· The management team

· Other important decision-makers

· The teachers

· The students

· Exam results

· Extra-curricular activities

· Parents

· The community


	请完成一份调查表，它包括以下题目：

· 学校

· 管理队伍
· 其他的重要决策者
· 老师们

· 学生们

· 考试结果

· 课外活动

· 家长

· 社区



	After you have finished the questionnaire:

Compare your answers with others in your group

· Can you see any similarities?

· Can you see any big differences?

· Where would you like to see change? Why?


	填写完调查表后：

在您的小组和其他的成员比较答案

· 你可以看到哪里是相似的？

· 你可以看到哪里有大的区别？

· 你想看到哪里改变？为什么？


SCHOOL PROFILE学校简介

1. THE SCHOOL学校

	Name of school
校名


	

	Type of school (years catered for)

学校类别


	

	Address
地址


	


2. THE MANAGEMENT TEAM
	Principal

校长
	

	Vice-principals副校长

(and area of responsibility)责任范围

	


3. OTHER IMPORTANT DECISION MAKERS其他重要的决策者
	Who? 谁？
	Responsible for….为…负责任

	
	

	
	

	
	


4. THE STAFF职工
	Number of teachers
老师的数目

	

	Are teachers at your school happy? Why? Why not?

你们学校的老师是愉快的吗?

为什么是愉快的?或者为什么不愉快?


	


5. THE STUDENTS学生
	Number of students this year (2007-2008) 

今年的学生数目(2007--2008)


	

	Average number of students in each class 每个班学生的平均数字


	

	Is enrollment going up or down year by year? What are the reasons for this? 

学生注册是逐年上升还是逐年下降?是什么原因导致如此?


	

	Are students at your school happy? Why? Why not?

你们学校的学生愉快吗?

为什么愉快?或者为什么不愉快?

	


6. RESULTS成效

	How were your results last year?

你去年的成效怎么样?

	

	What percentage of students progressed to higher-education? 多少百分比的学生上进到高等教育学习?


	

	Are results getting better or worse? Why?

得到的成效是更好了或者更坏了?为什么?

	


7. EXTRA-CURRICULAR ACTIVITIES课外活动

	What activities are available for the students to participate in outside of lesson time?

什么样的活动学生有可能参加在课外?

	


8. PARENTS 家长

	Does the school have a good relationship with the parents? What does the school do to develop its relationship with the parents?

学校和家长有一个良好的关系吗?

学校扩大与家长的关系都做了什么?

	


9. THE COMMUNITY社区

	Does the school have a good relationship with the community? What does the school do to develop its relationship with the community?

学校与社区有一个良好的关系吗?
学校扩大与社区的关系都做了什么?

	


How the learning environment can support the new curriculum

Activity 1: New Curriculum requirements

a) Group cards into 3 areas: 1) The learning environment; 2) The role of the teacher and learning materials; 3) Students’ personal development.

b) Show slides 2, 3, 4 (note: there is some crossover in possible answers)

Activity 2: Film – “Mind Your Languages”
a) Discussion: How can the learning environment support the changes in teaching methods?

b) Show slide 5

c) Watch film

d) Discussion Qs (slide 5)

Activity 3: Intro to Gansu Basic Education Project

a) Show slide 6, to introduce the ‘before’ and ‘after’ pics

b) Show slides 7, 8 and discuss

Activity 4: Exploring the changes and preparing for the visit
a) Show slide 9 (4 changes)

b) Desks activity: Download “Classroom Layouts and Organisation” here:

http://www.davidsmawfield.com/resources-practitioners/ Do the classroom reorganization activity (see Annex pp16-17). Discuss the pros and cons of various classroom layouts (you could pick some of the best layouts from the “Annex” and display these in the training room. (follow-up slides)

c) Cupboards and shelves: discuss the uses of cupboards and shelves in classrooms, and how students / teachers could benefit (follow-up slides)

d) Wall displays: 3 groups discuss how different subject teachers (English, maths, Chinese?) might use displays to support their teaching (follow-up slides)

e) “Happy Campus”: What can schools do to create a pleasant environment within the school grounds? (follow-up slides)

Conclusions

a) Show “Impacts of changes” slide

Activity 1
New Curriculum Teaching Advice

	The learning environment
	学习环境

	Use a task-based approach
	创设一个以任务为基础的学习环境

	Give students the chance to use knowledge in real-life situations。
	给与学生在生活中掌握知识的机会

	Promote a communicative environment, in which students interact with each other frequently.
	创设一个学生们之间可以沟通交流的环境

	
	

	The role of the teacher, and teaching materials
	教师的角色和教学资源

	Let the students do more talking than the teacher.
	教师对全班的讲述是必要的，但是有时应该给学生更多的空间和时间发表他们的想法

	Be flexible, and “put students at the center of the curriculum.”
	教师应该灵活的教学，并以学生为教学的中心

	Let students carry out tasks autonomously. The teacher’s role is as a helper. 
	教师应该让学生自主的开展任务，教师的角色是帮助者

	Adapt the textbook to make learning more interesting and relevant to their students’ lives.
	灵活运用教科书，并设计适合学生真实生活的学习内容，提高学生学习兴趣

	Design localized curriculum content, where appropriate.
	设计适合当地学生运用的课程内容

	Make active use of audio-visual material, print media, and the Internet.
	灵活运用可视资源和网络

	
	

	Students’ personal development
	学生的自身发展

	· Promote the development of students’ cooperative skills, moral integrity, and learner-autonomy.
	促进学生的合作能力/道德认知/自主学习的能力

	· Encourage students to be imaginative and creative. 
	充分发挥学生的想象力和创造性


	学习环境
	创设一个以任务为基础的学习环境


	给与学生在生活中掌握知识的机会
	创设一个学生们之间可以沟通交流的环境


	教师的角色

和教学资源
	教师对全班的讲述是必要的，但是有时应该给学生更多的空间和时间发表他们的想法


	教师应该灵活的教学，并以学生为教学的中心
	教师应该让学生自主的开展任务，教师的角色是帮助者


	灵活运用教科书，并设计适合学生真实生活的学习内容，提高学生学习兴趣

	设计适合当地学生运用的课程内容

	灵活运用可视资源和网络

	学生的自身发展

	促进学生的合作能力/道德认知/自主学习的能力

	充分发挥学生的想象力和创造性


Activity 2

A Year in England as a Language Assistant

在英国做语言助教的一年
Jung Jo

May 2007

The Opportunity to go to England

I have been teaching English in a senior high school in Nanjing for the last two decades. In 2002 the head teacher and deputy head teacher of a secondary school in Sheffield visited our school. Sponsored by the British Council, they were seeking to set up a link with a Chinese school. The visit went very well, and as a result, both sides set up an annual exchange programme. As a result, I was given the chance to become a language assistant in England for one year. 

去英国的机会
我在南京的一所高中做英语教师已经有20年了。2002年，英国谢菲尔德市的骨干教师代表参观了我们学校。他们受到英国委员会的资助，决定要与中国的学校建立联系。他们的参观进行的非常顺利，最后双方达成一致，设立了每年交换教师的项目。作为这个项目的结果，我有幸的被给予了在英国做一年语言助教的机会。

Arrival and Impressions of Life in the School

My first week at Meadowhead School was very exciting and challenging. I was shown to the different parts of the school getting to know the staff and the students. I attended all sorts of lessons, such as maths, science, religion, history, art, technology and language lessons. I was surprised to see the students behave so freely in class. You could see none of the strict discipline that is common in Chinese schools. They could speak out whatever they thought and raise all kinds of questions. Naughty students disturbed the lessons, and it took the teachers’ great efforts to control them. But when it came to the point that interested them, the students could become very attentive. 
到达英国和英国学校生活的印象

我在Meadowhead学校的第一周充满了兴奋和挑战。校方带我参观了学校的各个部门，认识了学校的工作人员和学生。我观摩了各个学科的课程，比如数学、科学、宗教、历史、艺术、科技和语言课程。看到学生在学校里自由的表现真的让我很惊讶，在这里看不到像中国学校那样普遍存在的严格的纪律。学生们可以在课堂上任意说出他们的想法，并且可以提各种问题。调皮的学生会打乱课堂秩序，老师们也要花很大的力气去管理他们。但是当遇到他们感兴趣的问题时，这些调皮的学生又会变得很专心。

Comparing Chinese and English Teaching

The teachers talk less than teachers in China, even though the lessons last much longer (70 minutes per period). In England, the role of the teacher is to set the students thinking and finding the solutions themselves. They must create all kinds of methods to keep the students interested all the time. It was unthinkable if you wanted the British children to behave like our Chinese students in class, who could sit quietly throughout the lessons, listening to the teachers, and doing whatever their teachers tell them to. The teachers in the UK schools have to change their way of teaching frequently to attract the students’ attention. It seemed they had more freedom to design and prepare their teaching plans. They spent less time at school, (from 8am to 3pm or so) but worked more efficiently. They were so fully occupied at school that you seldom saw them chatting or doing something that didn’t concern with their work. They even didn’t have such office rooms with their own desks and chairs, only a staffroom to sit in during the breaks. They prepared their teaching at home.

对比中国和英国的教学

英国的教师讲的比中国的教师少，即使他们的一节课要70分钟。在英国，教师的角色是帮助学生思考和让他们自己解决问题。教师们必须设计出各种各样的教学方法使学生一直感兴趣。如果你想让英国学生表现的像中国学生一样，一节课安静的坐在那里，听老师讲，做老师让他们做的事情，这简直是难以置信的。英国的教师要不停的转变他们的教学方式来吸引学生的注意力。教师们看起来有很大的自由度设计和准备他们的教学计划。他们待在学校的时间很短，从早晨8点到下午3点，但是他们工作的效率非常高。他们在学校时非常投入，很少看到聊天或者做与工作无关的事情。他们甚至没有配备桌椅的办公室，而只有一个在休息时能坐一会的员工休息室，所以他们通常在家备课。

My Work

I ran two Chinese clubs and went to some primary schools to add some Chinese influence to their teaching. The students who came to my lessons didn’t necessarily come to learn the language. But they were interested in Chinese culture, like food, martial arts and so on. They would ask me all kinds of questions about China. They were always filled with curiosity. I often started my lessons with some stories about China and then asked them if they wanted to know how to say this or that in Chinese so as to divert their attention to the language itself. As for the younger children in primary schools they liked games and paper-folding very much. I taught them a bit of Chinese, like how to greet people in China and then let them play games in Chinese. When I told them stories about Chinese zodiac animal signs of the Chinese lunar years, the children were very interested in finding their animal signs and drawing the pictures. They were very happy to learn how to say these animals and the numbers in Chinese. Chinese characters always appealed to the children. Each time I finished showing them how to write some they always asked for more. 

我的工作 

我组织两个汉语俱乐部并且去一些小学协助汉语教学。来上我课的学生并不一定是来学语言的，但他们对中国文化感兴趣，比如说中国美食等。他们会问与中国有关的各种问题，总是充满了好奇心。我一上课总会讲一些有关中国的故事，然后再问他们他们是否想知道这些用汉语怎样表达，我想通过这样的方式来吸引他们对语言的注意力。因为小学年级稍小的学生喜欢做游戏和折纸，所以我只教他们很少的汉语，如如何用汉语和别人打招呼，然后再让他们用汉语做游戏。 当我告诉他们中国的属相的故事，他们对找到他们自己的属相非常感兴趣，并且还画画。他们都非常想知道如何用汉语来说这些动物和数字。中国的汉字也非常吸引学生，每一次我教完他们生字词，他们又会问更多的。

Teaching English in China – Some Problems

Generally speaking, teaching Chinese in the UK schools is totally different from teaching English here in China. When you put the language and its culture together, the language sounds more meaningful to the children, and therefore arouses their interest to learn. The English textbooks for our students have improved a lot in this aspect, but there is still much room for further reform. The objective of the New Curriculum is to develop the students’ English skills in real life situations. But usually the aim of our students learning English is quite simple – to gain high scores in exams, especially the National University Entrance Exams. So, teachers focus more on the students’ exam skills, rather than cultivating their practical ability to use English. Grammar and language points have always been the main teaching content. Therefore, organizing interactive activities in class seems pointless compared with the good results in tests. Besides, some teachers themselves need to be trained to speak fluent English to meet the requirements of the new curriculum. Sending teachers to English-speaking countries to experience the teaching and life is really worthwhile. I benefited a lot from my own experiences in the UK.
中国的英语教学问题 
总的来说，英国学校的汉语教学是完全不同于中国的英语教学。只有将语言和文化联系起来，语言对于学生来说才更有意义，才能引起他们学习语言的兴趣。中国的英语教科书在这个方面已经开进很多了，但是还是有很大的改革空间。“新课程”的目标是发展学生在实际生活中的英语技能，但是通常我们的学生学习英语的目的却很简单――在考试中得高分，尤其是在高考中得高分。所以，教师们更关注学生的考试技能，而不是培养他们实际运用英语的能力，语法和语言点永远是教学的主要内容。所以，相对于要在考试中取得好成绩，在课堂中组织交互式的活动似乎就没有意义了。另外，一些教师自身也需要加强英语口语的培训，以贴近新课程的要求。派教师去讲英语的国家感受教学和生活是非常有意义的，英国的体验也使我受益匪浅。

Preparing for study tour
	Preparing for the visit to Linxia

	为去临夏的参观做准备

	Introduction

In order to develop the VSO project in Qingyang, we have applied to visit the site of the Gansu Basic Education Project (GBEP), in Linxia. Our partnership will benefit by learning about their methods and successes


	介绍：
为了更好地推进VSO跟庆阳市教育局合作项目的开展，我们拟申请前往甘肃中英基础教育项目（GBEP）地甘肃临夏进行考察，以帮助我们的合作伙伴深入地了解GBEP项目的开展情况以及所取得的成效，并从中学习值得借鉴的做法。



	Detailed visit objectives
· Understand the development and effectiveness of participatory teaching methods, and the training that teachers have received

· Understand how school development planning links with the quality of learning, and especially how motivating it is for teachers to be involved in the process

· Understand the importance of the learning environment, be it in the classroom or around the school campus
  
	我们的考察学习目标如下：

· 了解参与式教学开展的情况和成效，以及教师是如何被培训以实现参与式教学的目标的；
· 了解学校发展计划的开展与教师教学和学生学习质量之间的联系，特别是了解学校如何鼓励教师参与学校发展计划，以及这种做法对教师的工作积极性所产生的影响

· 了解学校环境对学生学习的影响，如教室的安排以及快乐校园等活动


	Activity 1:

According to “What makes a good school?” criteria, plan what you want to find out about the schools we are visiting:

· Make a list of questions you would like answered

· Who can answer these questions?

· What areas are easily observable?

· Which areas are difficult to find out about?

You will give a group presentation of what you found out in the first training session when we return.
	活动1：

根据“什么是成为好学校的原因？”的标准，计划：你想要发现什么在我们参观的学校：

· 做一个你想要得到答案的问题清单

· 谁可以回答这些问题？

· 容易看出什么样的情况？

· 哪方面的情况是不容易去发现？

当我们回到了，你将给一个组介绍你在第一次的培训会议上发现了什么。


Exploring your position, role, and influence within the school

探讨你在学校中的位置、角色和影响

	Activity 1: Stakeholder analysis
(Adapted from “Participatory Approaches: A Facilitator’s Guide, VSO”)

a) In groups brainstorm: (1) the individuals and groups who work within the school; and (b) the individuals and groups who have connections to the school from outside. Write these on separate pieces of small square paper. They are your stakeholders.

b) Draw a horizontal axis along the bottom of your poster, and label this “Importance.” Place your stakeholders along this line, in order of importance (further right is increasingly more important)

c) Draw an upright axis on the left hand side of the poster paper, and label this “Influence.” Now, without changing the left-to-right order of your stakeholders, move them up the poster, so that their relative influence can be measured against this upright axis.

d) Use sticky tape to stick your post-its firmly into position.

e) Title your poster “stakeholder analysis of a typical Chinese middle school”
f) Display and compare with the other groups


	活动1：保管人分析
a) 小组内进行头脑风暴：小组和个人

（1）谁在学校里发挥作用

（2）谁在外界与学校持有联系

将答案分别写在不同方纸片上。这些人就是你的保管人。

b) 沿方纸片底部画一条横线，并在横线上标明“重要”。将你的保管人按重要性的不同沿该横线排列（由左到右重要性依次增加）
c) 沿方纸片左边画一条竖线，在竖线上标明“影响”。不用改变你刚按重要性排列的保管人的顺序，根据竖线，将他们按影响力依次上移。

d) 用胶带把你的方纸片固定好

e) 并在方纸片上注明“中国中学保管人分析”

f) 与其他组进行对比
   

	g) Discussion:

· Which stakeholders are most involved in change?

· Which stakeholders are less involved in change?
· Would you like to increase the influence or importance of any of the stakeholders? Why? Why not?

h) Use a pen to draw an arrow indicating the direction and distance of any preferred change in stakeholder position

i) Display and compare with other groups

g) 
	h) 讨论：

· 哪一些保管人的变动最大

· 哪一些保管人的变动最小
· 你愿意增加一些保管人的影响力或重要性吗？为什么这样做？为什么不这样做？

h) 画出箭头，以显示每个保管人的位置在方
向和距离上的变化。

i)  与其他组进行对比 

	Activity 2: Looking at yourselves

a) Brainstorm and discuss your role as vice-principal. Write down your ideas: 

· What do you do?

· What can you influence? What can’t you influence?

· Who can you influence? Who can’t you influence?

b) Feedback


	活动2：审视你自己

a)  进行头脑风暴并讨论你作为副校长的角色。写下你的想法：

· 你能做什么？

· 你能影响什么？不能影响什么？

· 你能影响谁？不能影响谁？

b)  反馈


Leadership and management
领导和管理
	Activity 1

Look at the cards and decide if each activity falls under Leadership or Management. 

	活动1

看图片，判断是否该活动包含在领导或管理范围内

	Activity 2

Do you agree with the following statements? Discuss them in your groups.

· Manager control, leaders inspire
· Management is about effective deployment of resources, leadership is about giving direction and getting the most out of people
· Effective school leaders need to be good managers and good leaders

	活动2

你同意下面的表述吗？分组讨论它们
· 管理者管理，领导者激励
· 管理是关于资源的有效分配，领导是关于指明方向和帮助他人发展能力
· 有效的学校领导者必须是好的管理者和好的领导者

	Activity 3

· How would you describe your leadership/management style?

· How much of your time is spent on management and how much on leadership?

	领导和管理 活动3

· 你怎样描述你的领导/管理风格？
· 有多少时间你花费在管理上？在领导上呢？


	Activity 4

Research has shown that a good school leader has certain qualities. 
· Look at the list of qualities and think about your own strengths and weaknesses. 
· Are there any areas which you need to develop further?

	活动4

研究显示，一个好的学校领导者具备一些素质
· 看下面的素质表，思考你自己的优势和劣势
· 是否在哪些方面你需要进一步改善？


Activity 1
	Leadership

领导
	Management

管理

	Encouraging leadership by others

鼓励其他人的领导能力
	Chairing meetings effectively

有效的主持会议


	Working with staff on school plans

和教师一起调整学校发展计划 


	Deployment of resources

资源分配 



	Listening to teachers concerns

倾听教师的建议

	Timetabling

制定时间表

	Engaging parents and the local community in the work of the school

和家长、社会一起进行教学活动

	Keeping the financial accounts

记账


	Making quality time to talk to parents

全身心投入的与家长交谈

	Delegating responsibility to appropriate staff

将责任明确到个人

	Helping people to set goals and targets for themselves

帮助人们树立自己的目标

	Ensuring a good flow of information around the school

确保校内信息通畅



Activity 4 

	Qualities of a good school leader

一个好的学校领导者的素质
	Already a strength
已具备的
	Needs development
有待发展的

	Shows commitment勇于承担责任
	
	

	Has up-to-date knowledge不断更新知识
	
	

	Initiates new ideas创新
	
	

	Takes decisions effectively果断
	
	

	Has good communication skills
具有好的沟通技巧
	
	

	Disseminates information effectively
有效的发布信息
	
	

	Supports staff development支持教师发展
	
	

	Delegates effectively有效的权力下放
	
	

	Involves others in policy decisions
决策时倾听他人意见
	
	

	Good relationships with staff, parents and students  
与教师、家长和学生有良好的关系
	
	

	Able to evaluate others effectively
能够正确的评价他人
	
	

	Has a positive impact on classroom practice对班级实践有积极影响
	
	

	Encourages and supports staff
支持和鼓励教师
	
	

	Leads by example借助实例来领导
	
	

	Has a clear vision of future development of the school
对学校未来发展有一个清晰的勾画
	
	


Motivation
使你的老师有动力

	Aims of the session:

· Explore your own motivation at work

· Think about the reasons why teachers are motivated or demotivated

· Plan ways to increase the motivation of the teachers at your schools


	目的：

· 研究你自己的工作动力

· 思考，是什么原因导致老师成为动力或者阻力

· 计划方法：增加你们学校老师的动力 

 

	Activity 1: What motivates and demotivates me in my work?

a) Do activity in “Learning Together” p32. 

b) Discussion questions

· What are the causes of these ups and downs?

· What motivates and demotivates you in your work?



	Discussion question 1:

· What motivates and demotivates you in your work?


	讨论问题1

· 什么是你工作中的动力和阻力？

	Discussion question 2: 

· What motivates and demotivates teachers?


	讨论问题2

· 什么是老师的动力和阻力？

	Activity 2: Motivating your teachers

a) Brainstorm all the possible causes of motivation or demotivation for teachers (poster paper with black pens)

b) Display the quotes from teachers in other developing countries (see below) around the room. Have vice-principals walk around to read as many as possible, then ask them to add more ideas to their list

c) VPs Use blue pens to circle the motivation factors that their teachers experience

d) VPs red pens to circle the demotivating factors that their teachers experience

e) Discussion: “In your position, do you have the power to increase ‘blues’ and decrease ‘reds’?”
 

	Discussion question 3:

· What can you do to increase your teachers’ motivation? 


	讨论问题3

· 你怎样做可以增加老师的动力？

	Activity 3

We are going to look at 3 areas in more detail. Each group will prepare a presentation to show how they will improve teachers’ motivation in one area.

1. Inclusion in decision-making

2. Support from the school management

3. Non-teaching responsibilities

Complete handout (below)
	活动3

我们更详细的看3个范围。每一组都将准备一份一个范围的陈述，显示：他们将怎样改善老师的动力。

1. 参与决策

2. 得到领导的支持

3. 非教学责任


	Quotes from teachers in other developing countries (from “What Makes Teachers Tick?”

	摘自其他发展中国家的老师

	“Few teachers manage on their salary to the end of the month. . . When all basic costs are paid there is nothing left. To manage, most teachers have to look for additional income and have little time left to concentrate on their job.”

	“很少的老师可以用工资把生活维持到月底。 。 。当全部的基本消费被支付后，几乎就没有什么剩余了。维持生活，大多数老师必须寻找另外的收入，那就剩少的时间集中在他们的工作上。”



	“The staff are poorly paid and it is not unusual for wages to be severely delayed. This often results in a reluctance to attend any formal in-service sessions or carry our extra-curricular duties.”

	“员工的工资不充分的支付，并且，经常的严重的拖延发工资时间。经常的这样导致他们厌恶参加任何正式的在职的会议或者带我们参加额外的学习课程。”



	“It is very difficult to work in an environment where morale, discipline and enthusiasm among staff is very low. The same problems are ever existent, but nobody tackles these problems.”

	“在一个民心、纪律和热情在员工中非常低的环境中工作是非常困难的。同样的问题曾经存在，但是没有人去处理这些问题。”



	“If you are happy, you are going to deliver everything that is required in that particular job. For example, if you’ve got a good house and good books, then I think nothing is going to hinder you going into class very happily and liking the job. But sometimes we are disappointed, we are going to class unprepared, we haven’t understood everything.”

	“如果你是愉快的，你会提供任何那个特殊工作需要的东西。例如，如果你有一个好房子和好书，那么，我认为没有什么会阻止你愉快的上课并且喜欢你的工作。但是，一些时候，我们是失望的，我们没有备课就去上课，我们什么都不明白。”


	“If you are unhappy, then you cannot work. You will go to the classroom with loads of problems and your presentation will be poor. You need to have peace of mind.”

	“如果你不快乐，你就不能工作。你会带着有问题的负担去教室，而且，你的表现会很差。你需要有平和的心境。”

	“If teachers are given a good package for the job they do, they make sure they do the job without disappointing the people who have given the package.”

	“如果给老师们做的工作一个好的利益，他们保证他们的工作不会让给他们好的利益的人民失望。”



	“A motivated teacher will give 200 percent more.”

	“一个有动力的老师会付出双倍”

	“If you get just a word of appreciation, just a remark, it does a lot to make you feel happy.”

	“如果你得到的仅仅是欣赏的词语，仅仅是评价，它会做很多让你感觉愉快。”

	“Teachers must feel there is a principal and vice-principal who is willing to listen to them.”

	“老师必须感觉有一个校长或者副校长，他是愿意去聆听他们。”

	“Lack of training and subject knowledge demotivates teachers. In-service training within the school does make a difference, but more is needed.”
	“培训和科目知识的缺乏使老师失去动力。在学校里做在职培训是不同的，但是更需要的。”



	“I’m encouraged and motivated by the training. I’m acquiring new skills.”

	“经过培训，我是受到鼓舞的并且有积极性了。我需要新的技巧。”



	“We have meetings every week. In these meetings we have a lot of nice ideas . . . but, when you are out of the meeting it does not happen!” 

	“我们每周都会开会。在这些会议上，我们有许多好的想法。 。 。 但是，当会议结束后，我们的好想法好主意都被忽略。”

	“Sometimes the government changes things when it is not ready to do so. The curriculum might change, but we start school without the right materials.”

	“有时候，政府改变一些事，它还没有做好准备。课程可能会有改变，但是，我们开始上课，没有正确的资料。”

	“My colleague has very good ideas to teach. But he will have to go and by paper, pens and scissors to make the materials he needs for those lessons, and he can’t”

	“我的同事有非常好的想法，关于教学。但是，他需要用纸、笔和剪刀去制作他上课需要的材料。但，他没有这些东西。”

	“Lack of teaching materials leads to teachers not being prepared for class, which leads to students being disobedient, which leads to lower teacher motivation.”

	“缺少教材导致老师不能备课、导致学生不服从、导致降低老师的动力。”



	“We are used as ‘Jack of all trades’ – the focus is always being taken away from teaching, with no extra money, and this affects our performance.”

	“我们是作为‘万能博士’，焦点总是离开了教学。没有额外的钱，并且，这影响我们的成绩。”

	“We all have to teach extra subjects, so our working capacity is low because we are overloaded.”

	“我们都必须教额外的科目，所以我们的工作能力不高，因为我们是超负荷的。”



	“I am coming to like my job when I see that the students are learning. I had a group that did well in the examinations, and that really motivated me.”

	“当我注意到学生正学习的时候,我正开始喜欢我的工作。有一个组，在考试中做的非常好，那真的使我很有动力。”


	“The behaviour of the children is not motivating.” 

	“孩子们表现出的态度、行为不能使老师有动力”



	“There is a certain picture painted of teachers. The importance is not shown in practice, despite leaders saying we are. Compared to anything else we are valueless.”

	“许多人以为老师很重要。 可是，尽管领导人说我们是，和其他什么是比较我们是没有价值的。”

	“Teacher issues are not addressed by the government. As a sector we are unimportant, neglected.”

	“老师问题没有被政府提出。我们是不重要的，被忽略的一部分。”

	“There are no bottom-up communications. As a teacher I have not been consulted on anything in nine years about what teachers feel. They just do it in their top offices and then send it down.”

	“没有由下到上的沟通。作为一名老师，在九年中我还没有被请教过老师的感觉是什么。他们只是坐在顶楼办公室里，然后下达指令。”



	“Teachers are not consulted on anything, but criticized about everything.”

	“老师的任何事都没有和老师商量，而且，总是被批评。”  



	“For the most part, it is just a matter of them saying ‘do this’”

	“大部分时间，他们 （校长）说的内容只是‘这样做。’”



	“As for curriculum changes, it does not necessarily motivate the teachers – actually it demotivates the teachers because the changes are forced on them without training or guiding them.”

	“关于课程的改变，它不一定激发老师，实际上，它没有激发老师，因为课程改变是强加给他们，没有培训和指导他们。”




摘自其他发展中国家的老师

1. “很少的老师可以用工资维持到月底。 。 。当全部的基本消费被支付后，几乎就没有什么剩余了。维持生活，大多数老师必须寻找另外的收入，那就剩少的时间集中在他们的工作上。”

2. “员工的工资不充分的支付，并且，经常的严重的拖延发工资时间。经常的这样导致他们厌恶参加任何正式的在职的会议或者带我们参加额外的学习课程。”

3. “一个民心、纪律和热情在员工中非常低的环境中工作是非常困难的。同样的问题曾经存在，但是没有人去处理这些问题。”

4. “如果你是愉快的，你会提供任何那个特殊工作需要的东西。例如，如果你有一个好房子和好书，那么，我认为没有什么会阻止你愉快的上课并且喜欢你的工作。但是，一些时候，我们是失望的，我们没有备课就去上课，我们什么都不明白。”

5. “如果你不快乐，你就不能工作。你会带着有问题的负担去教室，而且，你的表现会很差。你需要有平和的心境。”

6. “如果给老师们做的工作一个好的利益，他们保证他们的工作不会让给他们好的利益的人民失望。”

7. “一个有动力的老师会付出双倍”

8. “如果你得到的仅仅是欣赏的词语，仅仅是评价，它会做很多让你感觉愉快。”

9. “老师必须感觉有一个校长或者副校长，他是愿意去聆听他们。”

10. “培训和科目知识的缺乏使老师失去动力。在学校里做在职培训是不同的，但是更需要的。”

11. “经过培训，我是受到鼓舞的并且有积极性了。我需要新的技巧。”

12. “我们每周都会开会。在这些会议上，我们有许多好的想法。 。 。 但是，当会议结束后，我们的好想法好主意都被忽略。”
13. “有时候，政府改变一些事，它还没有做好准备。课程可能会有改变，但是，我们开始上课，没有正确的资料。”

14. “我的同事有非常好的想法，关于教学。但是，他需要用纸、笔和剪刀去制作他上课需要的材料。但，他没有这些东西。”

15. “缺少教材导致老师不能备课、导致学生不服从、导致降低老师的动力。”

16. “我们是作为‘万能博士’，焦点总是离开了教学。没有额外的钱，并且，这影响我们的成绩。”

17. “我们都必须教额外的科目，所以我们的工作能力不高，因为我们是超负荷的。”

18. “当我注意到学生正学习的时候,我正开始喜欢我的工作。有一个组，在考试中做的非常好，那真的使我很有动力。”

19. “孩子们表现出的态度、行为不能使老师有动力”
20. “许多人以为老师很重要。 可是，尽管领导人说我们是，和其他什么是比较我们是没有价值的。”

21. “老师问题没有被政府提出。我们是不重要的，被忽略的一部分。”

22. “没有由下到上的沟通。作为一名老师，在九年中我还没有被请教过老师的感觉是什么。他们只是坐在顶楼办公室里，然后下达指令。”

23. “老师的任何事都没有和老师商量，而且，总是被批评。”

24. “大部分时间，他们 （校长）说的内容只是‘这样做。’”

25. “关于课程的改变，它不一定激发老师，实际上，它没有激发老师，因为课程改变是强加给他们，没有培训和指导他们。”

	 “很少的老师可以用工资维持到月底。 。 。当全部的基本消费被支付后，几乎就没有什么剩余了。维持生活，大多数老师必须寻找另外的收入，那就剩少的时间集中在他们的工作上。”



	“员工的工资不充分的支付，并且，经常的严重的拖延发工资时间。经常的这样导致他们厌恶参加任何正式的在职的会议或者带我们参加额外的学习课程。”

	“一个民心、纪律和热情在员工中非常低的环境中工作是非常困难的。同样的问题曾经存在，但是没有人去处理这些问题。”

	“如果你是愉快的，你会提供任何那个特殊工作需要的东西。例如，如果你有一个好房子和好书，那么，我认为没有什么会阻止你愉快的上课并且喜欢你的工作。但是，一些时候，我们是失望的，我们没有备课就去上课，我们什么都不明白。”

	“如果你不快乐，你就不能工作。你会带着有问题的负担去教室，而且，你的表现会很差。你需要有平和的心境。”


	“如果给老师们做的工作一个好的利益，他们保证他们的工作不会让给他们好的利益的人民失望。”



	“一个有动力的老师会付出双倍”


	“如果你得到的仅仅是欣赏的词语，仅仅是评价，它会做很多让你感觉愉快。”


	“老师必须感觉有一个校长或者副校长，他是愿意去聆听他们。”


	“培训和科目知识的缺乏使老师失去动力。在学校里做在职培训是不同的，但是更需要的。”

	“经过培训，我是受到鼓舞的并且有积极性了。我需要新的技巧。”


	“我们每周都会开会。在这些会议上，我们有许多好的想法。 。 。 但是，当会议结束后，我们的好想法好主意都被忽略。”

	“有时候，政府改变一些事，它还没有做好准备。课程可能会有改变，但是，我们开始上课，没有正确的资料。”

	“我的同事有非常好的想法，关于教学。但是，他需要用纸、笔和剪刀去制作他上课需要的材料。但，他没有这些东西。”


	“缺少教材导致老师不能备课、导致学生不服从、导致降低老师的动力。”



	“我们是作为‘万能博士’，焦点总是离开了教学。没有额外的钱，并且，这影响我们的成绩。”

	“我们都必须教额外的科目，所以我们的工作能力不高，因为我们是超负荷的。”



	“当我注意到学生正学习的时候,我正开始喜欢我的工作。有一个组，在考试中做的非常好，那真的使我很有动力。”


	“孩子们表现出的态度、行为不能使老师有动力”



	“许多人以为老师很重要。 可是，尽管领导人说我们是，和其他什么是比较我们是没有价值的。”


	“老师问题没有被政府提出。我们是不重要的，被忽略的一部分。”


	“没有由下到上的沟通。作为一名老师，在九年中我还没有被请教过老师的感觉是什么。他们只是坐在顶楼办公室里，然后下达指令。”

	“老师的任何事都没有和老师商量，而且，总是被批评。”  



	“大部分时间，他们 （校长）说的内容只是‘这样做。’”



	“关于课程的改变，它不一定激发老师，实际上，它没有激发老师，因为课程改变是强加给他们，没有培训和指导他们。”




Motivating and demotivating factors 动力和失去动力的因素
	Motivating
	动力
	Demotivating
	失去动力

	Small class size
	小规模的班级
	Large class size
	大规模的班级

	Teaching resources available
	教授可以用的资料
	Lack of teaching resources
	缺乏教授的资料

	Clean rooms
	干净的教室
	Dirty rooms
	脏乱的教室

	Reasonable expectations
	合乎情理的期望
	Unreasonable expectations
	不可能的期望

	Support from school leaders
	来自学校领导的支持
	Lack of support from school leaders
	缺乏来自学校领导的支持

	Good pay
	好的工资待遇
	Poor pay
	差的工资待遇

	Included in decision-making
	参与决策
	Excluded from decision-making
	排除在决策之外

	Reasonable working hours
	合理的工作时间
	Unreasonable working hours
	不合理的工作时间

	Opportunities for professional development 
	职业发展的机会
	No opportunities for professional development
	没有职业发展的机会

	Increased responsibilities
	增加责任感
	No increase in responsibilities
	不增加责任感

	Creativity encouraged
	鼓励创新
	Creativity not encouraged
	不鼓励创新


Activity 3 handout

动力和失去动力的因素

	动力
	失去动力

	小规模的班级
	大规模的班级

	教授可以用的资料
	缺乏教授的资料

	干净的教室
	脏乱的教室

	合乎情理的期望
	不可能的期望

	来自学校领导的支持
	缺乏来自学校领导的支持

	好的工资待遇
	差的工资待遇

	参与决策
	排除在决策之外

	合理的工作时间
	不合理的工作时间

	职业发展的机会
	没有职业发展的机会

	增加责任感
	不增加责任感

	鼓励创新
	不鼓励创新

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Continuing professional development
教师持续发展

	Activity 1

There are many ways in which teachers can develop their professional knowledge and skills, both formally and informally. 

· Make a list of as many as you can and then compare your ideas with the rest of your group

	活动1 

教师可以通过多种途径（包括正式和非正式的）发展其专业知识和技能
· 列出你所能列出的所有途径，然后和同组的其他人作比较。

	Some ideas include:

· attending courses and conferences

· discussion with colleagues

· team teaching

· peer observation

· action research

· networking

· coaching and mentoring
	途径有：
· 参加学术会议
· 教师间进行讨论
· 协同教学
· 教师间相互听课
· 行动研究
· 利用网络
· 辅导和训练


	Presentation

In the UK

· All teachers are entitled to at least 5 days training per year

· All teachers must continue throughout their career to meet professional standards laid down by the Government

· Every school must publish a CPD plan and monitor and evaluate  its effectiveness 

· Newly qualified teachers are entitled to additional support and training during their first year of teaching

	介绍
在英国
· 所有教师均享有每年至少五天的培训时间
· 所有教师必须在他们的职业生涯内持续发展以达到政府制订的专业发展标准
· 每一个学校都必须制订一个CPD计划并对计划的有效性进行监督和评价
· 每一个合格的教师在他任教的第一年都会获得额外的支持和培训


	Presentation

Research shows that CPD is most effective when
· it part of a coherent long-term plan

· it is planned with a clear purpose in mind 

· it is directly relevant to each participant

· it is provided by people with experience, expertise and knowledge

· it builds on  participants existing experience and knowledge

· it demonstrates techniques and gives participants an opportunity to carry them out in a supportive setting 

· it is part of a whole-school approach to lifelong learning and development

· its impact on teaching and learning is carefully evaluated and the result used in future planning

	介绍
研究表明，在以下情况下CPD会非常有效
· 它是一个长期计划的一部分
· 有一个明确的目标
· 与每一个参与者直接相关
· 它由有经验和知识的人制订
· 它是增加参加者现有的经验和知识
· 它在支持的情境下，为参与者提供实践的机会
· 它是终身学习和发展的一部分
· 它对教学的影响是：仔细评价和将培训成果应用于教学 



	Activity 2

Place the cards face down. Pick up one card at a time and discuss the question in your group

	活动2

将卡片正面朝下扣着，一次翻开一张并在组内讨论

	Activity 3

Before we can evaluate the impact of any CPD activity we need to be clear about its purpose. After the activity we need to decide what the expected outcomes are both short-term and long-term

	活动3

在我们评价任何CPD活动的影响之前，我们必须清楚的知道它的目的在CPD活动之后，我们需要确定它的预期目标是短期的还是长期的

	A maths teacher comes to you and asks for permission to attend a 4 day teaching methodology course
· What questions would you ask her before giving your permission for her to attend the course?

· What questions would you ask her after she has attended the course?

· How could her colleagues benefit from her attendance at the course?
· 
	一个数学教师问你能否让她参加为期四天的教学方法培训
· 在你答应她的请求之前，你会问她什么问题？
· 在她经过培训后，你会问她什么问题？
· 她的培训会给她的同事带来什么好处？



Activity 2

	How important do you think it is for Newly Qualified teachers to receive additional training and support? Does this happen in your school and if so, how?


	你认为让一个新老师获得额外的支持和培训有多重要？这种情况在你们学校有吗，如果有，是怎样的情况？

	Who is responsible for CPD in your school and who decides which teachers should attend which training? What criteria are used when reaching this decision?


	在你们学校谁负责CPD？谁决定哪个教师将参加哪个培训？决定的标准是什么？

	How are the outcomes of training evaluated? How do you think you could improve on the current system?


	培训的结果是怎么被评价的？你认为当前的体系需要进行怎样的改进？

	How can you use existing expertise and experience amongst your current teachers to support the CPD of others?


	在现有的教师中，你怎样应用已有的知识和经验来支持其他教师的持续发展？


	What problems do you see arising when trying to formulate a long-term CPD plan?


	什么问题会影响你制定长期的教师持续发展计划？

	How do your current CPD activities link to your School Development Plan?


	你校现有的教师持续发展活动是怎样联系你校的发展计划的？


	1. 你认为让一个新老师获得额外的支持和培训有多重要？这种情况在你们学校有吗，如果有，是怎样的情况？
	2. 在你们学校谁负责CPD？谁决定哪个教师将参加哪个培训？决定的标准是什么？

	3. 培训的结果是怎么被评价的？你认为当前的体系需要进行怎样的改进？
	4. 在现有的教师中，你怎样应用已有的知识和经验来支持其他教师的持续发展？



	5. 什么问题会影响你制定长期的教师持续发展计划？
	6. 你校现有的教师持续发展活动是怎样联系你校的发展计划的？




Doing Training Needs Analysis (TNA) with your teachers

和你的教师们一起做培训需求分析（TNA）

	Activity 1: Group discussion
a) Question 1: Why is it important to carry out a TNA with your teachers?

b) Possible answers:

· Training can be designed to meet the specific needs of your group.

· Creates an atmosphere of inclusion and participation

· Group ownership of the project ( increased motivation

· More opportunities for discussion and reflection lead to more effective teamwork

· More relevant training based on local context

· More effective course design, leading to greater participant satisfaction
c) Question 2: Brainstorm possible ways to find out what your trainees’ needs are.

	活动1：小组讨论

a) 问题1：为什么和教师们一起做TNA是重要的？

b) 可能的回答： 

· 可以针对你们组的需求进行培训

· 创造参与的氛围

· 你们组掌握项目(增加动机

· 更多的交流促进更有效的团队工作 

· 更多基于当地背景的相关培训

· 更好的设计培训课程以提高参与的满意度

c)  问题2：进行头脑风暴，怎样找出你的培训者的需求？          

	Activity 2: TNA tools (demonstrations)
Demonstration 1: Questionnaire

Topic: Entertainment facilities in Xifeng
Demonstration 2: Bridge Model (see Participatory Approaches…)
Overall objective: Increase tourism in Xifeng over the next three years.

Demonstration 3: Problem Tree (see Participatory Approaches…)

Problem: too much litter on the streets of Xifeng.


	活动2：TNA途径（示例）

示例1：调查表

主题：西峰的娱乐设施

示例2：搭桥法

总体目标：在未来三年发展西峰的旅游业

示例3：问题树

问题：西峰的街道上有许多垃圾



	Activity 3: Follow-up work 
a) Choose one tool and plan how you would adapt it to find out more about your teachers’ professional needs


	活动3：后续行动

a)  选择一种途径，并计划出你怎样用它来找出教师们的需求


Questionnaire: Entertainment facilities in Xifeng
调查表：西峰的娱乐设施

1) Which of the following entertainment facilities are already available in Xifeng? 
下列哪些是西峰已有的娱乐设施？（在已有的设施后划勾）
	· KTV
	

	· Cinema(电影院)
	

	· Internet café（网吧）
	

	· Swimming pool（游泳池）
	

	· Ice rink（溜冰场）
	

	· Disco（舞厅）
	

	· Bowling（保龄球）
	

	· Sports centre（体育馆）
	

	· Park（公园）
	

	· Other（其他）: ______________
	


2) How often do you or your family use the existing entertainment facilities in Xifeng? 在西峰，你或你的家人多久会去一次这样的娱乐场所？（在相应的频率栏下填写活动）
	Most days

（大部分时间）
	Once a week

（一周一次）
	Once a month

（一月一次）
	Rarely

（很少）
	Never

（从不）

	
	
	
	
	


3) List any facilities (currently unavailable in Xifeng) you or your family would use at least once a month, if Xifeng local government provided them in the future: 把你和你的家人想要至少每月去一次而西峰没有的娱乐设施写下来，也许政府会在将来设置它们
	


Involving students, their parents, and the community in school affairs

促进学生、家长和社区参与学校事务

	Introduction

One of VSO’s programme objectives is to promote the inclusion of students, parents and the community in school affairs.


	介绍

促进学生、家长和社区参与学校事务是VSO的规划目标之一。

	Discussion
· Why is it important for schools to include students, their parents and the community in school life?

Each group takes one topic, and prepares to feedback to the whole class before we look at each topic in more detail.


	讨论

· 为什么学生、家长和社区参与到学校生活中去对学校是重要的？

每个组选一个论题，在我们更仔细的看每个组的论题之前，做好准备反馈整个班级。

	The inclusion of students
Introduction discussion feedback


	学生的参与

介绍讨论的反馈

	Why should students be included in school affairs?

1) Children have a right to be involved. A key principle of the U.N. Convention on the Rights of the Child, 1989, is:
· Children’s views must be considered and taken into account in all matters affecting them (Article 12)
2) In many western countries, the involvement of students in school affairs is seen as an indicator of quality and success. 


	为什么学生应该参与到学校的事务中？

1.）孩子有权利去参与。1989年联合国大会关于儿童权利的一项关键原则是：

· 孩子的观点必须被考虑、尊重，而且要记入记录影响他们的事务全部的报告。（条款12）

2.）在许多西方国家，学生参与到学校事务中去，被看作为优质和成功的体现。

	What exactly is student participation?
Student participation is about:

· Creating opportunities for students to influence what happens around them, by participating in the organization and running of the school
	什么是学生正确的参与？

学生参与关于：

· 为学生创造机会，用发生在他们周围的事影响他们，通过参加学校管理的组织。

	Greater involvement in school affairs has the following advantages:
1) Schools benefit:

· By finding out what students think about the school, effective change can take place
· Students can work together to be better learners
· Students can help form associations and clubs, which contribute to a more complete education experience
· Participation brings students, teachers, and leaders together and improves relationships between these groups of people

	更多的介入学校事务有以下优势：

1）学校的益处

· 通过发现学生是怎样认为学校的，发生有效的改变

· 学生在一起可以更好的学习

· 学生可以帮助形成联盟和社团，那些有助于使教育经历更完整

· 参与带给学生们、老师们和领导们一起改善各个群体之间人们的关系



	2) Students benefit:

· Involving students helps them in their personal development (which is a requirement of the new curriculum). E.g. they can become better communicators, and learn how to solve problems

· By learning how to be involved in society, and to be good citizens, students are better prepared for community life after they leave school

· Students will feel more valued, and have a greater motivation

· Students will become more self-confident and independent


	2）学生的益处

· 包括帮助学生在他们的个人发展上（这个是新课程的要求）

例如：可以使他们更好的与人交流，并且学会怎样解决问题

· 通过学习怎样在社会中生活，并且如何成为好的公民。使学生更好的为毕业后进入社区生活做准备

· 学生将感受到更加被重视的，并且有更大的动力

· 学生将会变的更自信和独立

	3) Communities benefit:

· Students who have learned how to be good citizens, will benefit the communities they live in


	3）社区的益处

· 学生们学习怎样成为好市民，将有益于他们居住的社区。

	Discussion

· What can schools do to promote student participation? 

· Is there any student participation in your own schools? How successful is it?

	讨论

· 学校做什么能促进学生参与？

· 在你的学校有学生参与其中吗？怎么样？成功吗？

	Activity 1: Ladder of participation

Look at the situations, and rank them according to the level of student participation. Put the situations with least participation at the bottom, and most participation at the top.


	活动 1：参与的方式

看这些情况，并且根据学生参与的层次排列他们。把参与最少的放在底部并且把参与最多的放到顶部。

	Three practical ideas

1) School councils

A school council is a regular public forum (e.g. weekly, or monthly), attended by students (e.g. a representative from each class). These can be done in small groups (e.g. according to grade), or as a whole-school activity. 

The following activities are typical of school councils:

· Students discuss and pass on their concerns to teacher representatives and school leaders (e.g. they would like to find a way to use self-study time more effectively in the evenings)

· Students plan extra-curricular activities (e.g. a concert, a sports competition, a new club, a visit by a local businessman to talk to the students, and so on)


	三条实用意见

1.）学校会议

学校会议是一个定期的公开的座谈会，（例如，每周或者每个月）有学生参加的（例如，每个班派一个代表）。这个可以在一个小组举行（例如，按年级为单位），或者作为全校的活动。

下列活动是学校会议的模范：
· 学生讨论他们关注的问题，并且把它们传递给老师代表或者学校领导（例如，他们想要发现一种可以更有效的利用晚上的自学时间的方式）

· 学生们计划课外活动（例如，音乐会，运动会，新的社团，一个当地商人和学生们的访谈，等等）

	2) Student-to-student support initiatives

Schools can set aside time (e.g. morning or evening self-study periods) to work together in small study groups. There are two ways this can work:

· A student helps another student of the same age

· An older student helps a younger student 

The advantages to these kinds of activities are:

· Able students are given more responsibility to share their knowledge and study skills. This gives them more challenge, and reinforces their existing knowledge, as well as developing their communication skills

· Less-able students have an additional source of support. This is especially important if the students feel uncomfortable taking their problems to teachers or their parents

	2）学生对学生鼓励创造力

学校可以留出时间（例如，早晨或者晚自习期间）小学习小组一起学习。这样学习有两个方式：

· 学生帮助另一名同一年龄的学生 

· 一名大同学帮助一名小同学

这些活动的好处是：

· 给有能力的学生更多的职责去分享他们的知识和学习技能。这给他们更多的挑战并且加强他们现有的知识，而且开发他们的交流技巧
· 能力小的同学有一个额外的帮助来源。如果学生们觉得不想把他们的问题说给老师或他们的父母，这个就特别重要了

	3) Student feedback activities

If school leaders want to find out what students need or want, they could try one of these ways:

· Questionnaires

· Suggestion boxes

· Meeting with student representatives
Discussion:

Can you think of any issues you would like to consult students on? Discuss in groups


	3）学生反馈活动

如果学校领导想要知道学生需要什么或者想什么，他们可以尝试用这些方式：

· 问卷调查

· 建议箱

· 会见学生代表

讨论：你可以到想什么你想要询问学生的问题吗？组内讨论



	The inclusion of parents

Introduction discussion feedback


	参加会议的家长

介绍讨论反馈

	UK’s “Home-School Agreement”
In the UK there is a law requiring schools to initiate a ‘Home-School Agreement’. It is a statement explaining: 
· The school's aims and values 
· The school's responsibilities towards its pupils
· The responsibilities of the pupil's parents
· What the school expects of its pupils
	英国的“家庭和学校的协议”

在英国有一项法律规定开始进入学校要有一个“家庭和学校的协议”。它是一个解释说明：

· 学校的目标和价值

· 学校对学生的责任

· 学生父母的责任

· 学校期待他们的学生怎么样



	Discussion:

· Does your school have any specific requirements of parents?

· Are parents clear of their role in their children’s education?


	讨论

· 你的学校对家长有什么特殊要求吗？
· 家长是否清楚他们在孩子教育中的角色？

	For example, parents can:

· Keep the school informed of any problems which might affect their child’s learning

· Ensure homework is done on time

· Help their child with his / her studies

· Provide a good home environment, which reflects social standards students learn about at school

· Attend parents evenings


	例如，家长可以：

· 父母应该告诉学校孩子在家里的情况或者问题, 那些可能影响到他们的孩子在学校的学习
· 确保家庭作业按时完成
· 帮助孩子学习

· 提供一个好的家庭环境，那是关于学生在学校学到的反射社会的标准

· 参加家长会

	How to build up the involvement of parents?

1) Discuss: Your own ideas
2) Now answer these questions:

· How often does the school send letters home to parents, and for what reasons? 

· How much information is given to parents about what is taught at school?

· Are parents encouraged to help and support their child’s learning at home? How?

· Does the school ever hold activities that all the family can attend?

· Are parents encouraged to volunteer to help with extra-curricular activities?

· Does the school hold parents evenings?

· Does the school have a Teacher-Parent Association? How active is it?


	怎样增进家长的参与？

1）讨论：你自己的想法

2）现在，回答这个问题：

· 学校多长时间会给家长邮寄信件？而且是为什么要邮寄信件？  

· 有多少信息是提供给父母关于学校在教什么？

· 父母是否被鼓励在家的时候帮助和支持他们的孩子学习，在家的时候？怎么鼓励他们？

· 学校是否曾经举办过所有家庭都能参加的活动？

· 家长被鼓励自愿帮助课外活动？

· 学校是否举行家长会？

· 学校有一个老师家长协会吗？那有效果吗？

	Example of school-parent consultation

Read the letter that a school sent to parents. Then discuss:

· How do you think the parents would feel if they received this letter?

· What do you think would happen next?

· How would this involvement contribute to the success of the new scheme?

· Do you think the project would be successful without parents’ involvement?
	学校-家长协议的例子
读这封学校写给家长的信。
然后讨论：

· 你认为家长会感受到什么，如果他们收到这封信？

· 你认为接下来会发生什么？
· 这个参与对新的计划的成功将会有怎样的帮助？

· 你认为没有家长的参与，这个项目会成功吗？

	The inclusion of community

Introduction discussion feedback


	社团的参与

介绍反馈讨论

	Discussion:

Who are the individuals and groups in the community which schools could try to link with? Use the following headings, and make a chart:

· Who?

· Possible activities?

· Benefits?


	讨论：

在社区中的个人和团体哪个学校尝试的去连接他们？用以下的标题，并且做一张图表：

· 谁？

· 可能的活动？

· 益处？



	Possible answers:

· Local businesses

Work experience

Careers talks

· Hospitals

School visit for health talks

· Farmers

Helping with the harvest

· Old people

Help around the house, or with shopping

· Environmental protection bureau

Talks by experts

Cleaning up outside areas

· Charities

Raising money for a local cause

· ???


	可能的回答：

· 当地商人

       工作经历

       升学辅导讲座  

· 医院

      学校为了健康话题参观

· 农村

      在收获期帮助农民

· 老人

      帮助做家务，或者帮助采购
· 环境保护局

      专家谈话

       清理外部环境

· 慈善

      筹集资金，为当地事项

· ？？？


Activity 1

	Ladder of participation

Look at these situations, and rank them according to the level of student participation. Put the situations with least participation at the bottom, and most participation at the top.


	参与的方式

看这些情况，并且根据学生参与的层次排列他们。把参与最少的放在底部并且把参与最多的放到顶部。

	Projects are initiated by students. Decision-making is shared between teachers and students. These projects empower students, while at the same time enabling them to learn from the life experience and skills of adults.


	学生创始项目。由老师和学生共同做决定的。这些项目授权给学生，与此同时，能使他们从成人的生活经历和技能上学习东西。

	Students initiate and direct a project. Teachers are only a little involved.


	学生发起和指挥一个项目。老师们只是很少的介入。

	Projects are initiated by teachers, but the decision-making is shared with students.


	项目是老师发起的，但是做决定的是学生们和老师们。

	Students give advice on projects designed and run by teachers. Students are told how their advice will be used and told about the decisions made by teachers.


	学生给项目设计提建议并且由老师负责操行。学生说出他们的建议，他们的建议将被采用并且被告诉是由老师来做决定的。

	Students are told what they must do, and about how and why they are involved.


	学生是被告诉他们必须做什么，并且关于怎样和为什么他们要参加。

	Students appear to be given a voice, but in fact have little or no choice about what they do or how they participate.


	看起来好象给学生一个发言权，但是事实上他们有很少或者没有选择关于参与，他们做什么和怎么做。

	Students are used to help a project in an indirect way.


	学生经常帮助一个项目，用间接的方式。

	Teachers pretend that projects are inspired by students.


	老师自称那些项目是靠学生的灵感。


参与的‘梯子’

	1． 学生创始项目。由老师和学生共同做决定的。这些项目授权给学生，与此同时，能使他们从成人的生活经历和技能上学习东西。

	2． 学生发起和指挥一个项目。老师们只是很少的介入。

	3． 项目是老师发起的，但是做决定的是学生们和老师们。

	4． 学生给项目设计提建议并且由老师负责操行。学生说出他们的建议，他们的建议将被采用并且被告诉是由老师来做决定的。

	5． 学生是被告诉他们必须做什么，并且关于怎样和为什么他们要参加。

	6． 看起来好象给学生一个发言权，但是事实上他们有很少或者没有选择关于参与，他们做什么和怎么做。

	7． 学生经常帮助一个项目，用间接的方式。

	8． 老师自称那些项目是靠学生的灵感。


Example of school-parent consultation

Dear Parents,
Are your children getting the most out of school?
We are looking at a new initiative for children in the 11-14 age group and we really need

your help. This group has been identified as one of those where additional activities might

help them to get more out of school
.

Activities could be anything from sports and music to study support, with your children

being looked after by qualified staff in a safe environment.

We are currently conducting some research into the need for more formalised ‘childcare’

services for children between the ages of 11-14. This follows the government strategy to

ensure that there are arrangements to provide additional after-school activities for all

children and to keep them safe, active, and healthy.
The reason why we are writing to you is that we need your help in assessing what form

these services might take, whether you would like them for your children and what you

might be prepared to pay towards them. 
We would like to invite you to a discussion about these proposals where we want to hear

your views and opinions. This will involve a group of parents of other 11-14 year olds, and

we will be seeking your views, opinions, hopes and fears about this initiative. If you would like to take part in this discussion, then please contact us either by telephone, e-mail or a letter. 
The discussion will take place on [date here] at the school and will be facilitated by [name here].
If you would rather complete a questionnaire, then we can arrange to call you at a time that suits you.
Finally, we just want to say how important it is that we get your views. So, please, get involved, have your say and help shape your children’s future.
We look forward to hearing from you,

Yours faithfully,
亲爱的家长：

您的孩子从学校学到尽可能多的东西吗？
我们正在为11—14岁年龄阶段的孩子寻找一个新的倡议，并且，我们真的需要你们的帮助。这个年龄阶段的孩子已经有证明：额外的活动可能帮助他们从学校学到更多东西。

您的孩子被专业人士照顾看管在一个安全的环境里活动，各种各样的活动，运动和音乐可以使孩子学习到互助精神。

我们经常指导一些研究关于需要更正式的“托管”服务的11—14岁年龄段的孩子。这个随着政府的策略去确保有条理安排的为所有孩子们提供额外的课外的活动并且保护他们安全的、活泼的并且有益于健康的。

我们为什么给您写信的原因是我们需要您帮助我们评定什么形式的服务可能被接受，您是否为您的孩子想了到这些，以及您愿意为这些服务付出多少费用。
我们希望邀请您参加这个讨论关于这些提案，我们想听听您的看法和观点。这将涉及一群11—14岁孩子的父母，并且，我们征求您的看法、观点、希望和担忧关于这个倡议。如果您想参加到这个讨论中，那么请您联系我们，用任意的方式：电话、邮件或者写信。

讨论将在[日期]在学校举行，并且会有[名字]帮助。

如果您更愿完成一份调查表，那么，我们会安排一个适合您的时间给您打电话。

最后，我们只想对您说您的观点对我们很重要，所以，请加入讨论，有您的发言和帮助使您孩子的未来具体化。

我们盼望听到来自你的消息。

谨上

School development planning
学校发展计划
	Activity 1

Fill in the questionnaire about your own School Development Plan (SDP).


	活动1

填关于你学校发展计划的调查表

	Activity 2 
In your groups discuss the following questions:

· What is the key purpose of the School Development Plan?

· Who is involved in writing the SDP in your school? 

· How is the plan disseminated to the teachers, students and parents?

· How many years does the plan cover?

	活动2

· 组内讨论下面问题：
· 学校发展计划的主要目的是什么？
· 在你校中，谁参与制定学校发展计划？
· 该计划怎样被教师、学生、家长所了解？
· 计划覆盖的时间范围有多久？


	Activity 3

In your groups discuss the following two statements. Do you agree?

· The key purpose of the SDP is to improve the quality of teaching, enhancing pupils learning experiences and raising their standards of attainment.

· The SDP helps schools to set clear goals, decide how to work towards these and to check their success in achieving them

	活动3

组内讨论下面的陈述。你同意它们吗？
· 学校发展计划的主要目的是：提高教学质量，增强学生学习体验和成就
· 学校发展计划帮助学校设置清晰的目标、决定怎样达到该目标，和评价是否成功地达到目标


	Key questions 

· What do we want to achieve?

· How will we do it?

· Who will be involved?

· What is the timescale?

· What are the expected outcomes?

· Who has responsibility for monitoring progress and evaluating outcomes?

· What resources do we need and how much will it cost?
	重要问题
· 我们想达到什么目标？
· 怎样达到该目标？
· 谁参与制定目标？
· 什么样的时间表？
· 什么样的预期结果？
· 谁负责监测过程和评价结果？
· 我们需要什么资源和该资源的花费？

	Objectives

When setting objectives remember that they should be

· clear 

· achievable

· measurable

· set within a realistic timescale
	目标
设置目标时，目标应当是
· 清晰
· 可达到的
· 可测量的
· 有一个明确的时间表


	Activity 4

Look at the example shown in your handbook of part of a SDP.

Decide on one improvement you would like to make in your school, set your objective and complete the planning form using the example to help you.

	活动4

阅读培训手册中学校发展计划部分的例子。
想出一个你想应用于你校的改进，参考例子来设置目标和完成计划。


Activity 1

For each question there is a line representing a continuum between two extremes. 

Put an X where you think you were when you prepared your last School Development Plan.

Who is involved in developing your School Development Plan?

	School leaders


	___________________________________


	We consult parents, students , teachers and the local community


How far into the future does your plan go?
	Most of the plan is for one year
	____________________________________


	The plan is strategic as well as operational and covers at least four years


What type of objectives are set in your plan?

	Objectives are mainly descriptive
	___________________________________


	Each objective has clear, measurable outcomes


How is the impact of the plan measured?

	Exam results are the key measure used
	____________________________________


	Individual measures are set for each objective in the plan




Is there a feedback process that informs future plans?

	There is an annual review of the overall plan
	_____________________________________


	Progress of individual objectives are monitored throughout the year and acted upon as necessary


学校发展计划-活动1

表格中的线表示两个极端之间的连续状态。在你准备你的上一个学校发展计划时，你认为你处在两个极端间的哪里，请用”X”在线上标出。

1. 谁会参与到制订你的学校发展计划中？
	学校领导
	______________________________________


	家长、学生、教师、当地社区


2. 你的计划考虑到多远？
	大部分计划是一年
	_______________________________________
	至少四年


3. 你的计划会设置什么样的目标？

	主要是描述性的目标
	_______________________________________


	每一个目标有清晰、可测量的结果


4. 怎样测量计划的结果？
	用考试来测量
	___________________________________


	用不同的方法测量不同的目标


5. 有没有用于制订未来计划的反馈？
	总体计划有一个年度回顾
	_____________________________________


	每一个目标的过程会在一年中被监督，有必要的话被调整


Activity 4

Objective: To improve the understanding of the New Curriculum within the English Department

	Activity


	Who is involved?
	Timescale
	Expected outcomes
	Monitored by?
	Cost

	Two key teachers to attend New Curriculum Methodology training
	
	
	The key teachers will have improved knowledge and understanding of the NC
	
	

	The key teachers will feedback to the rest of the English Department at their team meeting
	Key teachers

English Dept
	
	Dissemination of training content and methods.
	Head of English Department
	

	The key teachers will observe their colleagues’ lessons and give individual advice and support about NC methods
	Key Teachers

English Dept
	
	Improved understanding by individual teachers within the Department
	Head of English Department
	


目标：提高英语组对新课程的理解

	活动
	包括谁
	时间表
	预期结果
	谁监督
	花费

	两个骨干教师参加新课程理念培训
	
	
	骨干教师对新课程有进一步的了解
	
	

	骨干教师在英语组会议中传达新课程理念
	骨干教师

英语组
	
	培训内容得到宣传
	英语组组长
	

	骨干教师对其他教师听课，并根据新课程理念给予其他教师意见和建议
	骨干教师

英语组
	
	每个英语教师都能进一步了解新课程
	英语组组长
	


目标：_______________________________________________

	活动
	包括谁
	时间表
	预期结果
	谁监督
	花费 / 资源

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Course evaluation questionnaire
以下问题请您在适合的选项上划勾；并请写出您的建议

	
	1很满意 
	2比较满意
	3一般
	4不太满意 
	5很不满意 

	1培训设施（如培训室

桌椅、活动用具等）
	
	
	
	
	

	建议 Suggestions and comments


	2培训内容
	
	
	
	
	

	建议


	3培训方式
	
	
	
	
	

	建议


	4教师培训手册/资料
	
	
	
	
	

	建议



NB: (1) facilities; (2) content; (3) methods; (4) handouts; (a) very satisfied; (b) quite satisfied; (c) ok; (d) not satisfied; (e) very unsatisfied
Follow-up survey
关于自从上次培训结束后您都做了什么：

	名字  Name

	

	学校  School

	

	工作 Position

	

	您是否与您的校长或者老师谈论了培训课程？他们有什么反应？

Did you discuss the training course with your principal and/or teachers?

How did they respond?

	

	来自培训课程的哪个想法您想去实行？

Which of the ideas from the course would you like to implement?


	

	您有制定一个计划吗？校长同意去支持您吗？这个计划是关于哪个方面的？

Have you made a plan? Has the principal agreed to support you? In what ways?


	

	在您的学校，什么可能阻止您做出上述改变？

VSO可以帮助您去解决这些问题吗？

What might prevent you from making these changes in your schools?

Can VSO help you to solve these problems?


	


非常感谢
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