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A Guide to the Action Planning:    The First Steps in Educational Action Research
1.  What do I want to improve?  Choosing a Concern

Teaching and Learning are very much connected, therefore as teachers it is important for us to look carefully not only at what we teach But whether our students are learning. Thus there may be aspects of our teaching that we want to improve, however it is important to choose very carefully
Think of one thing, quite small in your daily teaching with one class that troubles you. 
Please note. It must be one small thing in one class, not a huge thing in many classes

For example: you might want to improve the confidence of some poor students in a class.

Once you have decided on the area of your concern, then try to phrase the answer to the first question on the action Plan like this:  How can I improve / help to improve / help the students to improve. . ?

2.  What are the reasons for my concern? Uncovering the Reasons for your Concern:

The reasons can be anything that is true for you. For example. . .you might want to improve your students’ speaking, Why? Perhaps because you worry they won’t be able to increase their knowledge or confidence, or examination – ability. You might also worry that if they don’t make progress they will fail their examinations and if they fail, then they might not get jobs. 

Once you have decided on the possible reasons for your concern it is then important that you talk through these concerns with colleagues that you have selected to be your learning partners
3. How can I improve this situation?  How you can start your actions:

Make a List of all the ways you might help the students improve the particular aspect you are focusing on. Talk these through with your Learning Partners OR Learning Groups. Listen to their Advice: List their Suggestions; Arrange them in Priority ----which ones must you do first? Which ones might you do later. . And which activities will you only use IF you have to? Doing this will clarify your thinking. 

(Do Remember: That your plans might change. This is Normal AND you should not worry about it? That’s how we learn.. . . by adapting to new circumstances )
Now write in detail on your Action Plan what conclusions you have come to about this Question
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4. Who can help me and How?. Collaboration with Colleagues and Students
This Fourth Question of the Action Plan is designed for Collaboration.
Please Note: No Enquiry can do done in isolation. . From its Context. . the preparation of your lessons, your lesson plans, the classroom you teach in, the intake of your students and their Grades also the duration of their Courses and the People who make up your daily Professional Life. . your colleagues within the Department also other associates within the University and the leaders
So who can HELP you and HOW  
Talk your ideas through with your learning group and also with other people you want to help you. Talk to Students, ONLY if you feel it is appropriate, about what you are trying to do for them
Experience shows us that such discussions with students really help the Learning Atmosphere. This is mainly because the students realize HOW much you care about their learning.
Please Note:

For this Question DO NOT just say WHO can help you. Remember to say HOW they can help you.

Write in detail on your Action Plan what conclusions you have come to.
5. How will I know it has been improved? The standards of Judgement for your Research.

This Question requires careful attention. 
The reason for this is that it is a form of Prior Evaluation. 
You have now set yourself and the work standards you want to meet in your Research. In this Question, you need to write in detail:

 WHAT SUCCESS IN YOUR RESEARCH WOULD LOOK LIKE..
 For example: If you are concerned in Question One about your students taking more responsibility for their learning, you would need to list all the ways in which your students might show greater responsibility in their own learning. Such as: they might not need reminding about their homework. They might come in and ask questions about something without being told to.
It is important to consult your Learning Group, share your ideas and discuss. . other ideas might emerge. In addition, you can ask other colleagues and if you want, ask your students. They will really know what success looks like for them  Their ideas might spark off your ideas. It is a kind of Partnership

Having completed the writing and thinking about your Action Plan: You are ready to take it into the Classroom now and Try it out.

Let’s look now at how you can collect data about your Research Question.
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COLLECTING  DATA
This is a very important Stage

Please remember:

Every single bit of data should be directly related to what you are trying to find out.

For example: if you are trying to ,improve the student’s vocabulary, then Do Not Collect Data about Reading., OR methods of students’ homework Collect Data which relates to your methods of trying to improve your students’ vocabulary. Don’t waste your time collecting everything. You will drown of  DATA – OVERLOAD
Forms of Data.

(a) Diary OR Journal. 
This is the main way you will collect data. After each lesson with your chosen class, OR during the lesson if you have time, make Notes in a Special Action Research Notebook, About What is Happening.

(b) Discussions with your Colleagues.  
Remember to keep your learning group involved .in your ongoing research. This is the time for small group seminars where Teacher – Researchers share their comments from their Diaries Or Journals with colleagues about what is happening and ask for feedback OR advice. Please note you do not have to follow their suggestions all the time, if you feel that it does not seem right for you.. . Sometimes you have to follow your own professional judgement as Your Knowledge of Your Class, Your students, AND the Learning Atmosphere is probably much better. 
(c) Questionnaires:  
These can be difficult to plan and require care and attention in their preparation. Do Not just give a Questionnaire to your students or Colleagues without proper planning and consideration. They sometimes do not give you the information you want, because they may be incorrectly worded and the timing may not be suitable. In addition, Please Do Not Do this By yourself: Do ask a senior, Or experienced colleague to help you with this kind of Data Collection 

However, they can provide very important information for your Data Collection.
(d) Classroom Observations  
It is always very helpful for a colleague or colleagues to watch the class you are actually researching..  However, it is important to tell the teacher – observer What your Action Research question is. S/he should then clearly look for the kind of data and evidence you are trying to find.
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An Example:
If you are trying to improve Reading, your Observer should make note about how the reading in your classroom is being conducted and whether it is working or not. Please note: The observer shouldn’t make generalisations, s/he must be specific, thus, your observer should be able to tell you, if your methods are suitable or not. Thus the observer’s comments should be based on what s/he has seen in the classroom NOT what s/he has assumed. 
Ask your observer to make written notes as discussion after the class ends is very important. 
However, Please remember: Part of your job as an Action Researcher is to Learn when to be guided by others. . . like leaders, colleagues, friends family . . . when to be guided by your students. . . .and when to be guided by yourself. It is not always an easy decision to make, BUT you will find it easier as time goes by.
(e) Tape – Recorders  
These can pick up a lot of information you might miss. You can use them with pairs or groups, but sometimes noise from other students is a problem

(f) Video – Recorders.  
This is one of the best methods to collect data about a whole class. It can see things you can’t. However, you should prepare your class before you use this form of date collection, as ome students might ‘perform’ for the Camera and genuinely change their behaviour.
(g) Homework:  
Students’ homework will often reveal answers to your questions. These can be marked .and recorded as valid evidence of the students’ progress, learning or change.

(h) Examination Results:  
These also can show clear evidence about the students’ progress in their learning, development and change.
(i) Conversations:  ( with a purpose )
Dialogues between you and the students, you and colleagues, you and leaders, also students and students can provide important information. These can include the methods you are using OR the style in your teaching within your class or other helpful hints
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(j) Photographs:   
These are not suitable on their own BUT pictures can tell a story. The Teacher Researcher may be able to take pictures showing the students working; for example, pair work or group work during the lesson. Such pictures can give ‘added value’ to the data you are already collecting.
(k) Articles and Papers.

These can also offer important information provided they are directly connected to the question you are researching. However, please do not use such Data Collection if these do not include direct information relating to your topic area. .
(l) Your Own Opinion.

Although this comes last, it is very important BECAUSE you are conducting the Research. Thus it is important to have confidence in your own Professional Judgement. and to become aware of your Teaching Style and Competence.
It is thus important to Reflect on what you are doing and how in your view the Research is developing. It is also helpful to note in your Journal OR Diary your thoughts of any difficulties you may encounter OR the successes you have made when implementing changes, also any progress you have observed taking shape and any notable setbacks, even though temporary.   
Other aspects can include, changes your students have undertaken within the classroom and even your observations of the past and current classroom environment within the class you are researching.
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FINDING THE EVIDENCE
Evidence and Data are different.
After a few weeks you are likely to collect a lot of data. Please Remember: Each aspect of Data must be connected to your Research Question, so also must your Evidence. Once you feel you have collected a lot of data, it is then important to sit down with your colleagues within your Learning Group and sift or go through all your notes, Interviews, Observations Sheets and any other relevant bits of information you have obtained. Then pick out those aspects which show that you really have made a difference to your Research Question.
You can mark these clearly: so that you can use for future reference when required  These can include particular things that a student has said  OR a colleague has noticed whilst observing 
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your class. It could also be Something Special you now realize that you didn’t before you started your Research.
An Important Point To Note.

You should also make a note of those things which show your research hasn’t been successful as well.
This makes the Research more Scientific and Reliable
If you only write a Report on the successes, you will give a false understanding of what you have achieved to your audience.

(8)                          KEEP  READING  BOOKS

At this Stage Finding Evidence as well as the Data Collection Stage, you should keep reading other people’s theories  ( in Chinese and English) to help you understand the educational significance of your own findings and developing theory.  

The books and leaflets, also handouts that have been acquired to date will also be useful,
It is important to integrate the ideas of others into your Final Report, otherwise it will lack Rigour and be less Educationally Valid.

Living Educational Theory is a combination of your ideas and some ideas from others. It cannot be just your own ideas. 
(9) WRITING  YOUR  ACTION  RESEARCH  REPORT
There are many ways to write a Report Or a Case Study in Action Research.

The Main Purpose in writing Your Report is to share with your colleagues the work you have undertaken and the Results you have achieved This process enhances the professionalism of all teachers and supports their Continuing Development. It clearly has a Practical Content and encourages teachers to become more aware of their teaching within the classroom and to seek ways to improve their effectiveness. It must be recognized however that in order to do this they require the full support of the Department.
The Structure or Framework of your Report should follow 
 


    The Stages in Action Planning

(i)

What do I want to improve?   Choosing a Concern
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(ii) What are reasons for my concern?  Explaining the Reasons for my Concern

(iii)

How can I improve it?   How can I start my actions

(iii) Who can help me and how? Collaboration with my colleagues and students

(iv) How will I know it has improved.  The standards of judgement for my Research.

(v) Collecting Data   Here I will outline all the methods I used for collecting data and also explaining What kind of Data I collected and When I made these collections. It would be helpful also to explain my reasons for making such collections
(vi) Finding the Evidence   After explaining my Data Collection Methods, I will now outline the process I used to select the evidence from the data I collected. I may have required help from my colleagues within my learning group or from others, however, what is important here is that every piece of evidence is clearly connected to my Research Question.
(vii) Continuing Collaboration with my colleagues and if appropriate with my students. It is useful and very important to report the ongoing relationship between myself and my colleagues and also to record the helpful advice given during this period.

(viii) The Books that I have read to date, also any leaflets and handouts and if appropriate, any collaboration with  Teacher colleagues from other Educational Institutions.
(ix) Conclusions:  This section refers to the following:

(x) Conclusions I have drawn about what has happened

(xi) What has gone well

(xii) What has gone badly

(xiii) What changes have resulted within my Class from the Research I have just carried out.  List these changes and explain the benefits gained

(xiv) How the students have improved (or not)
(xv) What new knowledge or Learning I have gained

(xvi) How I might improve the research in the future
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