Observing Trainers in Action

The aim of these school visits is to monitor, evaluate, and support the CPD activities that teacher trainers (TTs), are carrying out in their own schools. 
Below is a suggested format for a day visit by the VSO volunteers. Please feel free to discuss any changes you would like to make to this schedule, to better suit your own situation.

	MORNING
	1. BRIEFING

· TTs meet the visitors and give a short presentation about the school and their CPD work. 

· The visitors will be interested to hear about the level of support the TTs enjoy in the school (e.g. from the principal and their colleagues); the CPD work that has already taken place (i.e. since Stage 2 course); the CPD work that they hope to carry out in the future; as well as successes and challenges.

2. LESSON OBSERVATIONS

· TTs divide up and observe different teachers. Each visitor will accompany one TT

3. OBSERVATIONS FEEDBACK

· This can be done one-to-one, or as a group.



	
	4. LUNCH BREAK



	AFTERNOON
	5. TRAINING WORKSHOP

· TTs deliver a workshop to their trainees, on a topic they have decided and prepared beforehand.

· Visitors will observe.

6. DEBRIEFING

· The TTs and the visitors will discuss what has happened during the day.




If you have any questions or suggestions about the format or content of these activities, please contact us
