Topics and questions for baseline survey and needs analysis

Depending on which objective(s) you are working towards, you will probably need to ask different questions to different people. Use these questions to gain a deeper understanding of the current situation, the feelings of the different stakeholders, and their hopes for the future. This information should help you plan activities and also to later measure the effectiveness of the interventions.

These questions are listed in no particular order (although sometimes a ‘set’ of follow-up questions appear together). Please pick and mix, for your own use when preparing questionnaires, or as a basis for an interview or focus group discussion. 

Also, if you would like to add more questions, please send an updated version of this document back to the Programme Office.

NB: ‘Inclusion’ is dealt with in more detail elsewhere in the M&E pack.

	Teaching and Learning Questions:



	For head teachers
	What are your greatest difficulties/problems/hindrances in running your school?

Have you received any VSO training in school management?

Have you ever visited other schools to observe lessons etc. (in other counties, prefectures, provinces, countries)? Would you welcome this?

Do you need training/support in managing staff under the new curriculum?

Do you provide extra support for NQTs (newly-qualified teachers) in your school? If not, why?

Would you be happy for your staff to undergo training to improve their effectiveness?

Do you understand CPD (continuous professional development) and its implications for you, your staff and your school?

Do you have the opportunity to meet formally with your counterparts at other schools to discuss school management etc?

What do you see as the strengths and weaknesses of the current teaching methods in the school? 
What are the teachers' strengths/weaknesses? 
How is the school timetable managed for students? (e.g. lesson times, break times, self-study, sports, etc) 
How is the school timetable managed for teachers? (e.g. teaching hours, office hours, other responsibilities, etc)

What factors other than teaching affect learning? (e.g. children's background, number in class, resources etc)

What is your view of the overall quality of learning? 

How in your view can the quality of teaching and learning be further improved? 

How does the staff regard the idea of change?  How do you think change is best managed? 

How do you manage the maintenance and raising of teaching standards in school? Do you think this is working effectively? If not, what would need to happen for this to improve?

Who has overall responsibility for improving teaching standards in each school?

What changes, if any, have you observed in the teaching within your school since the involvement with VSO?

What impact, if any, has this had on the learning progress of students?

What are the key areas for improvement in teaching in your school? What contribution to meeting those targets can VSO make?

How will the leadership team, and the heads of the departments not yet working with your VSO volunteer, plan to meet those targets?

Who do you see as suitable teacher trainer candidates within school?

Who do you see as suitable teacher trainer candidates for the prefecture?


	For teachers
	What type(s) of training would you benefit from?

What do you hope to gain/learn from future training?

What do you find most difficult about teaching?

What things would you change about your job if you were given the opportunity?

How long have you been teaching?

What training courses have you attended by VSO/other training providers?

Have you ever visited other schools to observe lessons etc. (in other counties, prefectures, provinces, countries)? Would you welcome this?

Would you welcome training to specifically improve your spoken English?
How does the school management team impact on your teaching and the childrens' learning?
If you were given a budget for learning resources for lessons what would you buy and why?

Without the budget what could you create to do the same or similar effect/job?

What are your teaching strengths?

How do you share these strengths with your colleagues?

What are your areas for improvement?

How often are you observed and by whom?

Have you ever planned and taught together with a colleague? If no, would you be willing to do so? If yes, how did you find this experience?

Have you ever given feedback about your learning to colleagues after receiving training? If no, would you be willing to do so? If yes, was this informally or formally? Were you comfortable and confident to do so?

How often do you use the English Home for your English classes? Why is this so?

Have you become more effective as a teacher since your involvement with VSO? If yes, please state your examples.

What changes would you like to see in your classroom by this time next year? What can you do to make those changes? Who else can support you with those changes?

How confident are you with using interactive student-centred methods since your VSO training so far?

How confident would you be in becoming a teacher trainer? 


	For students
	Do you like your lessons? If yes/no, why? You can mention specific lessons, or be more general.

How would you change your classroom given the opportunity?

What do you think about the number of students in your class/school?

What do you think about the number of hours/days you spend in school?

What changes would you make to the organization of your school given the opportunity?

Have you ever visited other schools to observe lessons etc. (in other counties, prefectures, provinces, countries)? Would you welcome this?

Describe what it's like to be taught and to learn in this school.
What do you think are the three most important qualities of a good student?

Are you making good progress at school? If yes, why do you think this is? If no, why do you think this is?

What helps you learn in lessons?

What prevents you from learning in lessons?

What makes a lesson interesting?

What makes a lesson boring?

How would you feel about having two teachers share the teaching in one lesson?

What do you think about your classroom environment?

Which class do you like most?

Which class do you like least?

Which class are you best at?

Which class, if any, do you find difficult?

Apart from the lesson you do exams in, what do you think you have learnt by attending school that wouldn’t have happened if you stayed at home?

If you could choose a subject that you are not learning at school now but would like to, what would it be?

Is the place you study now a good place to study?

When you do homework or study for exams is it difficult to concentrate? Always/Often/Sometimes/Never
If you were offered study skills sessions after school, would you come?


	For parents
	Do you understand how and why your child(ren) are taught?

Do you understand Participatory teaching and learning methods?

Do you help your child(ren) with their studies? If so/not, why?

Do you know how to help your child(ren) with their studies?

Are you happy with your child’s progress at school?

If not, how could the school help support your child?

What do you find easy to help your child with?

What do you find difficult to help your child with?




	School Management Questions (including school environment):



	For head teachers
	What are the three most important elements of your role as leader of the school? 

What is the single most valuable resource in your school?
Do you delegate tasks (‘distributed leadership’)?

Is your school development plan (SDP) ‘SMART’?

Do you understand how a SDP should/could help your school?

Would you welcome the opportunity to discuss your SDP with other school leaders/your teaching staff/VSO vols?

Do you need training/support in formulating your SDP?

How long do you think a SDP should last for?

Would you be willing to help other school leaders formulate their SDP?

Do you know the best format(s), length and content for your SDP?

Would you be happy to share your SDP with staff/parents?
In your school development plan, what are the three main focus areas for: a) students’ progress; b) staff development; c) curriculum development; d) physical environment; e) community involvement? 

How does the budget reflect this?
What changes have taken place, if any, in the school’s physical environment during the past year?

How do you think this has impacted upon the staff, students and any visitors to school?

What impact, if any, has your involvement with VSO had on you as a school leader?

What would you like to see happen by the end of this year as a result of VSO’s input in school? 

As a school principal, do you feel supported by the Education Bureau? Very/Some/None

Is there anything VSO can do to assist you in clarifying or supporting you to meet your professional development targets?

How do you evaluate and support your senior management team?
Do you feel you have the support to make innovative changes?



	For teachers
	Do you want to be more informed about the management of your school?

Do you want to be more involved in the management of your school?

Do you help the management to make the school development plan (SDP)? 
How is management organised?

What if anything would you like to change about the way you are managed? 

Is there a clear career path in the school? How does it work?
What are your three main professional development targets?

Who is your line manager and how often do you meet to discuss your professional development? 

Do you feel supported with daily work by your line manager? 
Do you feel supported with curriculum issues by your head of department? 

Do you feel supported with student discipline by your line manager? 

Do you feel supported by the leaders with student discipline?
What impact, if any, has VSO training had so far on your professional development?

How could VSO help you to clarify or support you to meet your professional development targets?
What contribution do you make to creating a positive learning environment in your classroom and/or other places around school?

Have you ever put student’s work up on display?

What was the effect on those students?


	For students
	Do you think students should have a say in any decisions made about the school environment?

What do you do to make your school environment pleasing?

If you were the school principal, what would you do to improve the school environment, both inside and outside?

Have you ever had your work displayed at school? Whether yes or no, how did/does that make you feel?
What do you think the three most important qualities a good head-teacher should have?

What do you think are the three most important qualities a good teacher should have?



	For parents
	Do you want to/know the development plans for your child(ren)’s school?

Do you want to be more involved in the management of your child(ren)’s school?

How do you rate the school environment? 

If it could be improved, how so?

How do you rate the school leaders’ management of the school?
How well does the school leadership communicate with you as parents, grandparents or carers, about how the school is run? 

Would you like more information / less information / the same?




	Community Participation Questions (including student participation and psychological health):



	For head teachers
	Would you welcome training on how to involve the local community in your school?

Have you attempted to involve the local community in activities at your school? If so, what were they and how successful were they?

Do you organize parent’s meetings ate your school? If not, why?

How far and in what ways are parents involved in the every day life of the school? How might they be more involved?
What can you do in your role as a leader in terms of increasing community participation?

Do you think there is a place for a student council in the school, to give the students a voice in school decision making?

What steps does the school management need to take to ensure all students and visitors have adequate access to school, both physically and in terms of being welcoming and offering thorough communication?
What support, if any, would you like from VSO in terms of increasing community participation, local sponsorship, raising the school’s profile etc?

Which leader, if any, has overall responsibility for student welfare?

Which leader, if any, has overall responsibility for student discipline?

How many students live with grandparents or carers in term time?

How many students live in school?

What practical, emotional, and academic support do they get in term time? Please state specific details.

Are class teachers and head teachers aware of who lives at school and who does not live with their parents?

How can VSO support the school leaders to improve the management of the areas of inclusion, student health, welfare, discipline and engagement in the coming year?


	For teachers
	Do you have any ideas on how to involve the local community in your school?

Would you welcome training on how to involve the local community in your school?

What do you think is the main cause of student non-participation in lessons?

What impact does this have on students’ progress?

What can you do as a class teacher (or head teacher) to change this?

How has VSO training helped you to support student engagement, if at all?

What can VSO do to support you to improve your skills to enable student participation in lessons?

What have you learnt about community participation through engagement with VSO training?



	For students
	Do you understand the concept of a student council?

Would you like your school to have a student council? If so, would you be happy to be a part of it?
Do you have any ideas on how to involve the local community in your school?
Which sports, if any, do you participate in after school?

If you were invited would you participate in after-school clubs, summer school art and drama activities, games etc?

If you could choose any after-school activity what would it be?

Do you ever worry about school? What makes you worry?

If you were school principal for the day what would you do to make school a happier place for students?

How do you feel about school exercises? If you could change them what would your suggestion be instead?



	For parents
	Do you have any ideas on how to involve the local community in your child(ren)’s school?

Would you like to be more involved in your child(ren)’s education? If so/not, why?

Have you ever visited your child(ren)’s school to understand how it operates? If so/not, why?

Have you ever attended a parent’s meeting? If so/not, why?

What do you think of plans to have after-school and holiday activities for students? 

How often are you invited to school plays or displays of students’ work?

If you were invited, would you attend? If not, what would prevent you from attending?

If you had any concerns about your child’s welfare or progress at school, would you go to school to speak to anyone about it? If yes, who would you speak to and how would you contact them? If no, why not? 

Did you enjoy being a student at school?

If you were invited to help in school activities, would you like to participate?

If your child does not live in school, but because of extra lessons, do they ever eat lunch or supper at school? Always/Often/Sometimes/Never

Does your child ever feel stressed about exams or schoolwork?




