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Introduction

Having received many emails from other VSO volunteers in China asking for details of our Teacher Development Project in Qingyang, we have decided, in agreement with the Beijing Office, to put all the materials together in a series of booklets. These will be made available to VSO volunteers in China and to our newly formed team of Chinese Teacher Trainers.

The trainers’ books contain an overview of each session of the course and copies of resources which are not in the course handbooks. These resources include additional handouts, master copies of games (which need to be copied onto card and cut up) and group tasks. The participant’s handbooks are copies of the actual booklets which were used at each stage and could easily be adapted to suit other projects.

A summary of the thinking behind the Qingyang Teacher Development Project and the three stage training process can be found at Appendix A.  This project has resulted in the formation of a local team of 50 Chinese Teacher Trainers who will be able to continue the work once VSO have left.

Because the participants on these courses were teachers of English, many of the materials used were language orientated.  However, we feel that the three stage model could easily be adapted for any other curriculum area and hope that, in the near future, we will be moving on to other subjects here in Qingyang. 

Continuing Professional Development

Activity 1: Review of Methodology Course
a) In groups, brainstorm the areas we covered in the Methodology Course

b) Feedback from groups. 

Activity 2: Individual CPD questionnaire
a) Ask each trainee to complete the questionnaire (see handbook)about their own CPD 

b) Compare answers with a partner

Activity 3: Different ways to develop teaching skills and knowledge

a) In groups make a list of ways in which teachers can develop their teaching skills and knowledge. Record on a poster

b) Move posters around the groups

c) Feedback from whole group. Record composite list on the board.

d) Ask each group to discuss the advantages and disadvantages of each method. During feedback, emphasise the advantage of encouraging teachers to use informal as well as formal training opportunities.

Becoming a Teacher Trainer

Activity 1: Warm-up activity

a) In groups discuss find things which you are all good at (not just education)
Activity 2: What makes a good teacher?

a) In groups brainstorm the qualities of a good teacher. Each group makes a poster to show theses qualities. Use a large piece of paper (landscape) folded in half and write on the left hand half only

Activity 2: Audit of existing skills and knowledge

a) Using the table provided (see handbook) each person should record what skills and knowledge they already have which they already have which could be useful as a trainer

b) Discuss the results in groups and share ideas

c) Using the handout each person should record what skills and knowledge they think they need to develop to become a successful trainer

d) Discuss the results in groups and share ideas
Activity 3: What makes a good trainer?
a) Complete the poster started in activity 2. Brainstorm the qualities of a good trainer.   Record this on the right hand half of the poster.

b) Display the poster and allow all participants to wander round and have a look

Training Needs Analysis (1) – Observation

Activity 1: Warm-up discussion (groups) 
a) Groups discuss experiences of observations

· Have you ever observed another teacher’s class?

· Who did you go to see? Why?
· What did you do during the lesson? Give as many details as possible.

· Did you give feedback? Talk about the feedback session in more detail.
· How did the teacher benefit from being observed? 
· How did you feel about the experience?

Activity 2: Comparison of 3 observation sheets
a) Ask your local teachers or education bureau for some teacher observation sheets that are used in your area. Discussion questions:

· Are the sheets easy to use?

· Do you like being given marks in this way?

· Do these sheets help teachers to improve?
· How would these sheets help you to design a TT workshop?

Activity 3: “Key areas to observe” (grouping task, which is an introduction to “TNA Observation Sheet” in the participant’s handbook).
a) Hand out the cards. Trainees should match the observation statements with the ‘teaching area’. Note: some cards can go in more than one area.

b) Read handbook “TNA Observation Sheet” to check answers.

c) Discuss the overall “TNA Observation Sheet” layout and content.

d) During feedback, emphasize the absence of “marks”, and that all the statements are positive (to build teacher confidence). Each section can be used independently, which allows trainer to focus on specific areas.

Activity 3: Key areas to observe (Cut up)
	TEACHING PROCEDURE
	USE OF TEACHING AIDS

	CLASSROOM MANAGEMENT
	CLASSROOM ENGLISH

	1. You used mostly English in your lesson.
	2. You used gestures to help the students understand.
	3. You spoke Chinese when necessary.
	4. Your visual aids were big and clear.

	5. Your blackboard was well organized.
	6. Your handwriting was clear and easy to understand.
	7. You looked at the students while working on the blackboard.
	8. Your revision stage was not too long or short.



	9. You involved the students in the presentation.
	10. You explained meanings clearly. 


	11. The students participated actively in the class.
	12. You pronounced new words clearly and asked students to repeat carefully.

	13. The pronunciation repetition was short and varied.
	14. All students had plenty of chances to answer questions.
	15. You gave students clear instructions for activities and checked understanding.
	16. You corrected students’ mistakes in a sensitive way.

	17. Students had a chance to do group and pair work.


	18. Your lesson was well-prepared and you used your plan.
	19. Students had a chance to ask questions.
	20. You praised and encouraged students.

	21. You controlled bad behaviour well.


	22. Students seemed comfortable and confident in the class.
	
	


Activity 4: Introduction to the ‘Sandwich Model’ of feedback

a) Read “Giving Feedback” (taken from p28/30 VSO Training Skills Guide)

b) Facilitate two role plays (that demonstrate positive and negative feedback techniques)
Role play cards
	ROLE PLAY 1

GROUPS role play a ‘negative’ observation feedback meeting 

a) You are all present in the meeting. Choose one person to be the teacher. The rest of you are teachers who observed the lesson. 

b) Act out a 5 minute play that shows the teachers criticizing the teacher, without offering any constructive advice.
c) Act out in front of the class


	ROLE PLAY 2

GROUPS role play an observation feedback meeting, based on using the “TNA Observation Sheet” and “Giving Feedback.”
a) This role play only needs two actors. Get into pairs. Choose one person to be the teacher giving feedback and the other to be the teacher.

b) Act out a 5 minute play, making sure the feedback is positive and constructive.
c) Act out in front of the class


Activity 5: Discussion
a) Compare and contrast the two different styles of giving feedback
b) Which one should you try to use? Why?
Training Needs Analysis (2) – Practical Tools 

Activity 1: Group discussion
a) Question 1: Why is it important to carry out a TNA with your teachers?

b) Possible answers:

· Training can be designed to meet the specific needs of your group.

· Creates an atmosphere of inclusion and participation

· Group ownership of the project ( increased motivation

· More opportunities for discussion and reflection lead to more effective teamwork

· More relevant training based on local context

· More effective course design, leading to greater participant satisfaction
c) Question 2: Brainstorm possible ways to find out what your trainees’ needs are.
Activity 2: TNA tools (demonstrations)
Demonstration 1: Questionnaire (see handbook)
Topic: Entertainment facilities in your town.
See questionnaire in participant’s handbook
Demonstration 2: Bridge Model
Overall objective: Increase tourism where you live over the next three years.

See “Bridge Model” in VSO’s Participatory Approaches – A Facilitator’s Guide (p70)
Demonstration 3: Problem Tree
Problem: too much litter on the streets of your town,
See “Problem Tree” in VSO’s Participatory Approaches – A Facilitator’s Guide (p134)
Activity 3: Follow-up work 
a) Choose one tool and plan how you would adapt it to conduct an ELT teacher-training workshop 
b) Facilitate your TNA with some volunteers from another group
Training Methods and Techniques
Activity 1: Demonstration and/or discussion about different training techniques looking at the advantages and disadvantages of each
Brainstorm
In groups think of as many different training techniques as you can
Group Work

Use some of the group activities from the primary training course eg the New Curriculum resources, Pair Work problems and advice 
Posters

Revisit the group posters prepared during the TNA session. 

Role Play

Reflect on the role play activity used in previous session

Warmers

Demonstration of a warmer
Carousel
Set up a carousel activity moving groups around from one to another

Plenary
Whole group discussion on the techniques demonstrated above. Then a look at the other ideas listed in the handbook 
Planning a Workshop

Activity 1: Setting Objectives

a) Review using SMART to set objectives (Specific, Measurable, Achievable, Realistic, 

Timed)  
Activity 2: Matching objectives and workshops

a) Using the handout provided work in groups and match the objective to the workshop.
b) Discuss the answers with the whole group 

Activity 2: Introducing ACTIVE
a) Explain that ACTIVE helps trainers plan a workshop. First let each group try to guess 
what each letter stands for then give an explanation for each letter. (Attention, Content, Timing, Interaction, Variety, Evaluation)

Activity 3: Things to consider when planning a workshop

a) Write on board “Who, What, When, Where, Why”. In pairs use these words to help you think about the things you need to consider when planning your workshop. Compare ideas with another pair.

b) Read the example plan in the handbook.

c) Any questions?
Designing a Training Course
Activity 1: Putting a course together

a) In groups look at the list of 10 workshops making up a 10 week course (see handbook). Discuss the best order for the workshops and write this on the sheet.

b) One member of each group stays with your list to answer questions while the rest walk around to see if they agree with the other groups. 

Activity 2: Designing a training course

a) Look at the questions and things to consider (see handbook). In groups discuss these points and any practical difficulties which you think could arise when trying to plan a training course. How could these challenges be overcome？

b) Feedback from each group and whole group discussion.
Activity 3: Setting the Course Objectives

a) Read the case study (see handbook) and think about the overall objectives of the course you would need to set up.

b) In your groups agree on the objectives and check them against SMART

Training Course Evaluation
Activity 1: Group discussions (see p30/32 of VSO Training Skills Guide)
· What is evaluation?

· Why evaluate?
· Groups formulate their own definition of evaluation and its purpose to display (posters)

· Display and gallery walk 

Activity 2: Discussion & matching activity 

a) Groups copy this table onto a large piece of flipchart paper, then discuss what kind of information could go into this blank table
	Area of evaluation

	Details
	Means of evaluation
	When?

	Trainee

Reaction

	
	
	

	Trainee

Learning

	
	
	

	Trainee

Behaviour

	
	
	


b) Hand out these cut up cards, and have groups match them to the correct blanks in the table.

	Trainee opinions of:

· Training facilities

· Training methods

· Training objectives
· Training content

· Trainer(s)

	· Questionnaire
· Focus group discussions
	· Immediately after training

	New/improved:

· Knowledge

· Skills

· Attitudes


	· Written Homework


	· Soon after training

	· Measuring aspects of job performance that are related to the training objectives.


	· Classroom observation
	· Soon after training (continuous assessment)


Recommended answers:

	Area of evaluation
	Details
	Means of evaluation
	When?

	Reaction
	Trainee opinions of:

· Training facilities

· Training methods

· Training objectives
· Training content

· Trainer(s)

	· Questionnaire
· Focus group discussions
	· Immediately after training

	Learning
	New/improved:

· Knowledge

· Skills

· Attitudes


	· Written Homework


	· Soon after training

	Behaviour
	· Measuring aspects of job performance that are related to the training objectives.


	· Classroom observation
	· Soon after training (continuous assessment)


Activity 3: Example of satisfaction survey:
以下问题请您在适合的选项上划勾；并请写出您的建议
	
	a很满意 
	b比较满意
	c一般
	d不太满意 
	e很不满意 

	1培训设施(如培训室

桌椅、活动用具等)
	
	
	
	
	

	建议 
	

	2培训内容
	
	
	
	
	

	建议
	

	3培训方式
	
	
	
	
	

	建议
	

	4教师培训手册/资料
	
	
	
	
	

	建议
	


NB: (1) facilities; (2) content; (3) methods; (4) handouts; (a) very satisfied; (b) quite satisfied; (c) ok; (d) not satisfied; (e) very unsatisfied

Activity 4: Writing a course evaluation report 
a) Jigsaw activity: Cut up the model evaluation report (below). Have the participants put the report sections back into the right order, under the correct headings

· Introduction

· Course content

· Conclusion

· Recommendations

Report on Primary Teacher Training held in Ningxian and Xifeng in April 2007 and organised by Qingyang Education Bureau


INTRODUCTION 

This report looks at the outcomes of the first two Primary Teacher Training courses organised by Qingyang Education Bureau as part of their Teacher Development Strategy.  There will be six more courses this year, one to be held in each of the remaining counties in Qingyang District.  Each course lasted for 3 days and participants were given a follow-up task to complete.

The first course was held in Ningxian where 209 primary school teachers took part. The second was held in Xifeng where 144 teachers took part.

The two VSO trainers were supported by local teachers who are being trained as teacher trainers and by two National Volunteers from Beijing University.

The sessions were conducted in English but the teachers and National Volunteers translated where it was felt to be necessary. This support was crucial to the success of each event.

Each teacher was given a handbook at the beginning of the course which contained information about all the topics to be covered. The handbook also gave practical advice and ideas for teaching English in primary school and contained a glossary listing all the key words in both English and Chinese.

Course Content 

The course covered the following topics
· The New Curriculum for English

· Using active teaching methods

· Teaching Vocabulary

· Using games and songs       

· Organising and using pairwork and groupwork

· Observation and self reflection

· Teaching mixed-ability classes

· Techniques for asking questions

· Techniques for correcting mistakes

Each of the sessions was well received and most teachers participated enthusiastically. Many of the teachers had never had the opportunity to reflect on their own practice and to discuss this with their colleagues.  

The course content was as practical as possible, giving teachers ideas they could use with their students, and during most sessions links were made to the New Curriculum Level descriptors. 

The sessions on teaching vocabulary and teaching mixed-ability classes were followed by practical sessions which gave teachers a chance to plan and try out their ideas. This provided teachers with an opportunity to plan together and to try out and see new ideas which they could try in their own classroom. Teachers were asked to bring the text books they normally use and where possible these were used as source material for various tasks.

Ideas for teaching aids were on display for the teachers to use or copy and teachers were invited to ask additional questions to be answered by the trainers.

Teachers practiced their observation skills during the “mini-teaching” sessions and were provided with a checklist which could be used for observation of their colleagues or as a self-reflection on their own lessons.

Participants were given follow-up work to complete within 3 weeks. They were asked to plan a lesson using the ideas they had learned on the course and to reflect on this lesson and write details of how the lesson went.

CONCLUSIONS

In general the training courses went well.  The sessions from the first course were adapted based on the teachers response and will be refined each time the course is repeated.

The number of teachers on each course limited the range of activities which could be done and only gave an opportunity for a small number to demonstrate their ideas. However, despite this constraint the course provided valuable new ideas to a large number of other primary teachers.

The use of Chinese teachers as helpers proved invaluable. Without them the training would have been extremely difficult if not impossible. An added benefit to the helpers is the experience they gained of organising and running training sessions and of translation.

RECOMMENDATIONS

· Additional training opportunities should be created to help teachers improve their oral English and teachers should be encouraged to speak and listen to English whenever possible.

· The use of Chinese colleagues as “helpers” is important for both the smooth running of the course and for their own development.

· Additional one day workshops could be offered on specific topics which teachers asked for such as using games in the classroom and English songs and rhymes.,.

· Teachers should be encouraged to form networks and to plan together and share resources
b) Have participants complete this table to show the kinds of information contained in the report:

	
	Detailed content of each section:

	Introduction


	

	Course content


	

	Conclusion


	

	Recommendations


	


Recommended answers:

	
	Detailed content of each section:

	Introduction


	· Background to the course

· Location

· Participants

· Trainers

· Handbook



	Course content


	· List of topics

· Trainer’s self-evaluation

· Rationale for content

· Opportunity for teaching practice and skills development

· Displays

· Homework



	Conclusion


	· Overall opinion

· Problems

· Areas of good practice



	Recommendations


	· For future training courses

· For participants’ self-development




The Training Cycle
Activity 1: Introduction

a) Write the 5 steps of the training cycle on the board in random order and a training cycle diagram with arrows only. Ask participants to fit the steps into the gaps
Activity 2: Clarification of each step

a) Discuss each step in turn with the whole group referring back to the appropriate sessions
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