Partner-volunteer cooperation principles
Partners and volunteers should abide by the following principals of cooperation:
合作伙伴和志愿者须遵守的合作原则:

1. The aims and objectives of activities should be jointly-discussed and agreed by the local partners and VSO volunteers; 由VSO资助的活动，其目的、目标以及预算须由合作伙伴和志愿者共同商定，经VSO北京项目办公室同意后方可执行；
2. VSO volunteers should have the opportunity to take a leading training role in preparing and delivering project activities, unless all parties agree otherwise (e.g. sometimes it is useful to give local trainers more training opportunities, or to invite 'outside experts' to assist); 除非各方同意外（如有时需要给当地培训者更多的机会参与实施培训，或者从外面请专家协助培训），VSO的志愿者在准备和开展由VSO资助的活动中应承担主要培训角色；
3. When VSO volunteers do NOT take a leading training role in the project activities, these conditions should apply: 如果VSO志愿者在由VSO资助的活动中不担任主要培训者角色时，应满足下面三个条件：
a. The trainers should either be VSO-trained, or vetted in advance by the VSO volunteers; 实施培训的培训者应该是VSO培训过的，或者其培训能力是由VSO志愿者审定并认可的；

b. VSO volunteers should be fully consulted about the training contents, materials and training methodology, and have the opportunity to discuss these with the trainers;  培训内容、资料和培训方法应该充分跟VSO志愿者沟通，并且VSO志愿者应该有机会跟其他培训者就这些方面进行商榷； 

c. VSO volunteers should take on the role of training monitor, in order to evaluate and provide feedback to the trainers, thereby continuing the cycle of sharing skills. 为了评估培训效果并对培训者提出反馈意见，VSO志愿者应该对培训起一个监测作用，这样才能体现“分享技能”的良性循环。

